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Introduction 
Bishops, Archdeacons and Rural Deans exercise a shared ministry of oversight within the 
diocese.   In the case of the Archdeacons and Rural Deans there are certain duties which 
are laid down by law, but in all cases there is also a ministry which is derived from the 
oversight of the Diocesan Bishop. 

Contacting the Bishop of Exeter 
I am always willing and happy to speak to anyone in the diocese who holds my licence.   
However, as I am not always in my office and this is a large diocese, the following guidelines 
should help you to get hold of me in the way which is most helpful. 

When you contact my office, you will usually speak first with my Personal Assistant or my 
Secretary, and they will be able to deal with any administrative or diary issues.   It is also 
possible for you to speak to my Chaplain.   Whenever I am out of the office or in a 
meeting, it is usual for one of this team to deal with any queries or minor problems.   They 
all have full access to my diary and my Chaplain is able to discuss anything which may arise 
in your ministry as well as knowing my mind on most important issues.  

Any licensed Bishop, Priest or Deacon who wishes to have a personal meeting with me or 
to speak with me on a personal or confidential matter, especially if this is urgent, should ask 
to speak to my Chaplain who will offer advice on how I can best respond to the request in 
the light of its importance and urgency.   I can assure you that my Chaplain will always 
arrange for you to speak with me, but that it is helpful for you to give him some brief 
information on the nature of the meeting.   He can then ensure that your request is given 
the appropriate priority and he can ensure that meetings which are urgent and important 
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take precedence over what may already be in my diary, so that they are not prevented by 
matters of a less important nature. 

There will, of course, be times when I am away and when an urgent matter will necessitate 
a meeting with one of the suffragan Bishops.   At any given time it should always be possible 
to speak to one of us within twenty-four hours.    However, a conversation with one of the 
other bishops will not preclude a further meeting with me if that is what you want.   The 
bottom line is that if you want to speak to me then it will happen but for purely practical 
reasons it may not be possible straight away. 

Suffragan Bishops 
The Bishops of Crediton and Plymouth have, as their general duties, the assisting of the 
Diocesan Bishop with his Episcopal ministry throughout the diocese.   However, the 
diocese also operates an informal area scheme, in which the day to day Episcopal care is 
delegated to one of these two Suffragan Bishops.   In the case of the Bishop of Crediton 
this comprises the Archdeaconries of Exeter and Barnstaple and in the case of the Bishop 
of Plymouth, the Archdeaconries of Plymouth and Totnes.   Both Bishops have a formal 
Instrument of Delegation which grants them certain duties and these are listed below. 

Delegated Duties of Suffragan Bishops 

1. Ordinations for Us within Our Diocese according to the rites and ceremonies of 
the Church of England and then and there to admit and ordain to the Holy Orders 
of Deacon and Priest respectively all such persons as shall be presented to you in 
that behalf under Our directions and authority and licensing of such persons 
admitted and ordained by you into Holy Orders as shall be nominated to curacies 
to their respective curacies and doing and performing all other acts and things 
incident or appertaining thereto 

2. The Institution of Clerks presented to Us to vacant Benefices and to cause them to 
be inducted into the same 

3. From time to time upon Our request the Licensing of priests in charge assistant 
curates and other ministers in Holy Orders and Chaplains to such ministries as We 
may appoint 

4. Acting in the making and subscribing of such declarations and taking of such Oaths 
as are by law or custom required to be made taken or sworn 

5. Consecrating and dedicating any churches or chapels which shall previously be 
approved by Us and also any churchyards cemeteries or additional burial grounds 

6. The Administering of the rite of confirmation 

7. Grants of permission to officiate 

8. Grants of licences to engage in secular occupations 

9. Grant of authorisation under Section 3 of the Ecclesiastical Offices (Age Limit) 
Measure 1975 to continue in office  

10. Functions under the Sequestration Act 1871 

11. Admission to office and grant of licences to deaconesses, lay workers and readers. 
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12. Issue of authorisation to lay persons to take services, preach or distribute Holy 
Communion 

13. Functions under the Churchwardens Measure 2001 

14. Approving forms of service 

15. Issue of directions as to the services which are to be held or are not required to be 
held in churches, other than Parish Churches or in buildings licensed for public 
worship 

16. Authorising minister to dispense with reading of services in parish church or parish 
centre of worship 

17. Licensing building or part thereof for public worship 

18. Designation of such building as parish centre of worship and revocation of such 
designation 

19. Licensing public chapel for publication of banns and solemnisation of marriages 

20. Order making building licensed for public worship subject to faculty jurisdiction and 
revocation of such order 

21. Issue of directions as to use of church or chapel for play, concert or exhibition 

22. Grant of licences for non-residence 

23. Directions for disposal of contents of redundant churches 

24. Functions under the Church of England (Ecumenical Relations) Measure 1988 and 
Canons B 43 and 44 

Assistant Bishops 
An Assistant Bishop is a Bishop who has retired from his Diocesan or Suffragan See, who 
lives within (or near to) the diocese and has been give a Commission to exercise his 
episcopal ministry when so requested by the Diocesan Bishop.   In some cases such Bishops 
are licensed primarily as parochial clergy and this will be the prime focus of their ministry.   
Others will have retired from full-time ministry and make themselves available to the 
extent that their health, circumstances and inclination allow. 

All Assistant Bishops may be invited to take services or preach in the same way as a non-
parochial licensed priest or one who holds Permission to Officiate.   However, they will 
sometimes conduct confirmations or ordinations and occasionally a licensing service. 

In most cases the confirmation or ordination will be planned as a continued Episcopal 
ministry which is no less a sharing in the oversight of the Diocesan Bishop than that 
exercised by the Suffragan Bishops, although it would be hoped that in these circumstances 
the assistant Bishop concerned has familiarised themselves with the church beforehand and 
met with the incumbent and, in the case of an ordination, met with and engaged with the 
candidate to be ordained as well as visited the church building. 

Sometimes, the Assistant Bishop will be deputising for another Bishop who is unwell or 
who has been unavoidably called away at short notice.   In these cases they may be 
unfamiliar with the church and circumstances and careful briefing will be required.   If they 
deputise for meat the licensing of someone who has moved into the diocese then my 
Chaplain will often be present and able to give them a full briefing beforehand. 



Revised 27/10/10                                                                                         Bishop’s Guidelines   Section 07 

 - 4 -  

Extended Episcopal Care 
You will be aware that the Act of Synod, passed at the same time as the Church of England 
took the decision to ordain women to the priesthood, made provision for parishes to 
petition their Diocesan Bishop for what is known as ‘Extended Episcopal Care’.   In 
particular this was meant to ensure that an effective Episcopal sacramental ministry would 
be available to parishes for which a Diocesan Bishop’s decision to himself ordain women to 
the priesthood posed theological difficulties.  The clear hope enshrined in the Act of Synod 
was that, in so far as possible, arrangements to meet this need would be made within 
Dioceses.   Failing that there would be an encouragement for neighbouring Dioceses or 
groups of Bishops to come to a Regional agreement.  Where neither Diocesan nor 
Regional arrangements were in place, Diocese were to avail themselves of a Provincial 
provision.  To make this Provincial Provision possible three additional Bishops were 
appointed to established but unfilled Suffragan Sees, two for the Province of Canterbury, 
and one for York.  These Suffragan Bishops were also to be Provincial Episcopal visitors 
acting on behalf of the Archbishops to provide general care, support and advocacy not only 
for the petitioning parishes in their care, but also for those in their designated areas which 
had passed Resolutions A and/or B as well as for individuals for whom the decision to 
ordain women to the priesthood had been a difficulty.  

In the Diocese of Exeter we have the hoped for Diocesan Provision, through the ministry 
of John Ford, Bishop of Plymouth.   The Bishop of Plymouth therefore provides Extended 
Episcopal care for all parishes in the Diocese that have petitioned for this.  In the 
Archdeaconries of Totnes and Plymouth he will, of course, offer Episcopal care as Area 
Bishop with the powers delegated to him for that purpose.  In the Archdeaconries of 
Exeter and Barnstaple this ministry will be exercised at my request. 

Given the sensitivities that exist on all sides, particularly as the Church of England debates 
whether to ordain women to the episcopate, and the need for us to find ways of continuing 
together with as much unity as possible, at my request Bishop John does not currently 
undertake the licensing or institution of any women priests.   Responsibility for this in the 
Plymouth Episcopal area remains with me, that of the Bishop of Crediton acting at my 
request, or any other person acting as my Commissary.   

However, it is important to stress that John will exercise pastoral care as a Bishop for all 
clergy, both men and women, in the Plymouth part of the diocese.   It is important to stress 
that all the Bishops in the diocese will continue to promote, encourage and support the 
ministry of women here, and there should be no doubt about that.  

The Bishop of Ebbsfleet holds a commission as an Assistant Bishop in The Diocese and will 
occasionally act on my behalf or that of the Bishop of Plymouth as necessary.  

Archdeacons 
The duties and responsibilities of Archdeacons are many and various.   Some of these are 
laid down by canon and others follow from the expectations and local policy of the 
Diocesan Bishop.   Legally, archdeacons have a responsibility to ensure that all who hold 
ecclesiastical office within their archdeaconry do so with diligence, assist the Bishop with 
pastoral care and bring to the Bishop’s attention what calls for correction or merits praise.   
It is often not realized just how much archdeacons do to bring praiseworthy actions and 
conduct to the attention of the Bishop and the joy with which they do so. 



Revised 27/10/10                                                                                         Bishop’s Guidelines   Section 07 

 - 5 -  

However, Archdeacons are empowered, under the Clergy Discipline Measure, to bring 
complaints against those clergy in their archdeaconry who have committed an offence 
under the Measure (see Section 8) and they also have similar responsibilities in respect of 
the Competence Procedures associated with the Ecclesiastical Offices (Terms of Service) 
Measure. 

Archdeacons have responsibilities to carry out annual visitations and to ensure that proper 
care is taken of Church fabric and that the necessary regulations are followed in making 
changes to church buildings.   As a part of this process they also issue annual Articles of 
Enquiry which have the appearance of a survey but which actually are a legal document 
designed to ensure that certain regulations are being implemented and to ascertain 
information which may affect future policy. 

An archdeacon has the power to commit their jurisdiction to any official or commissary 
they wish so that they can act on their behalf in any particular matter. 

Rural Deans 
The duties of a Rural Dean are laid down by Canon law and can be summarised as follows. 

They must report to the Bishop anything which it may be necessary or useful for him to 
know from within their deanery, including serious illness or distress amongst the clergy.   
This applies especially to failure to hold meetings of the Parochial Church Council, the 
Annual Parochial Church Meeting and the maintenance of a church electoral roll.   They 
must also draw to the attention of the archdeacon, any serious defect in the fabric, 
ornaments and furniture of any church or chapel.   They are the joint chair of the Deanery 
Synod. 

In practice, Rural Deans from time to time deputise for the archdeacon and they also have 
particular responsibilities during an interregnum as they then become the joint sequestrator 
with the Churchwardens. 

In Law, Rural Deans are appointed by the Bishop to share in his oversight.   However, it is 
important that they command the respect of their Deanery, especially that of the parochial 
clergy who minister there as well as that of the Bishop and his staff. 

In this diocese the process for appointing a new Rural Dean is as follows. 

When the Bishop becomes aware of a vacancy or impending vacancy, he will write to all 
the licensed clergy of the deanery asking them for their views and outlining the procedure 
which will be followed.   He will also write to the Chapter Clerk, asking that the Chapter 
should draw up a list of priorities for the Deanery during the coming three year period and 
the qualities and experience which this requires in the new Rural Dean.   A similar letter 
and request will also be sent to the Lay Chair.    

The profile which results from the above consultation will be shared with the Archdeacon 
who may meet with the Chapter to discuss it.   The Chapter will then nominate a candidate 
or candidates to the Bishop against the profile.   If the Bishop, in consultation with his Staff 
Team, is content that the nominee matches the profile and is a suitable person then he will 
appoint them as Rural Dean for a period of three years. 

At the end of a three year term of office, the Archdeacon will advise the Bishop whether 
the existing Rural Dean is content to remain in post and whether they believe that this is 
appropriate.    If the Bishop wishes to appoint the person for a further three years he will 
then write to the Chapter Clerk asking that the Chapter should indicate whether they 
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would be content with such an appointment or whether they wish to go through a full 
process as above.   He will also write to the Lay Chair to ask for his opinion on this same 
matter.   


