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There are three separate bodies that work together in this diocese: 

• Exeter Diocesan Synod 

It oversees the work of the diocese.  It also advises the Bishop on any matters on which he 
consults them and expresses its opinion on any matters referred to it by General Synod. 

• The Exeter Diocesan Board of Finance Limited 

It is a company limited by guarantee and a registered charity which deals with the property, 
financial and other practical affairs of the diocese. 

• Exeter Diocesan Mission and Pastoral Committee 

It is responsible for the reorganisation of parishes, benefices, church buildings, deaneries 
and archdeaconries so as to further God’s Mission. 
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The Diocesan Synod has a membership of about 120 clergy and laity.  Some are ex-officio and others 
are elected, nominated or co-opted from all parts of the diocese.  It normally meets twice a year and 
in between those meetings its functions are carried out by the Bishop's Council and Standing 
Committee ('Bishop's Council').  It has a membership of about 25 drawn from the Diocesan Synod. 

The Exeter Diocesan Board of Finance Limited ('the EDBF'), as a company, has members and those 
members are the members of the Diocesan Synod for the time being.  They are, effectively, the 
owners of the EDBF.   

As the members of the EDBF normally only meet once every year, a board of directors, called the 
Executive, manages the affairs of the company on a day to day basis.  Those directors of the 
Executive are the same people as the members of the Bishop's Council. 

The third body, the Diocesan Mission and Pastoral Committee, has members and those members 
are also the same people as the members of the Bishop's Council. 

Because the membership of the Diocesan Synod and the EDBF is the same, both bodies meet at the 
same time, although during such a meeting they are sometimes meeting as one body and sometimes 
as the other.  Similarly, because the membership of the Bishop's Council, the Executive and the 
Diocesan Mission and Pastoral Committee is the same, they also meet together at the same time.  
When they do they are called the Bishop's Diocesan Council.  An otherwise rather complicated 
constitution is thereby in practice simplified so that all the important functions of the diocese are 
dealt with together. 

The Standing Orders deal with the way in which the Diocesan Synod and the Bishop's Council 
operate.  The Articles of Association of the EDBF deal with the way in which the EDBF and the 
Executive manage their affairs. 

Synods are governed by the Synodical Government Measure 1969 and the Church Representation 
Rules which are issued under it.  The Board of Finance is set up in accordance with the Diocesan 
Boards of Finance 1925.  The Diocesan Mission and Pastoral Committee is formed in accordance with 
the Mission and Pastoral Measure 2011. 
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Standing Orders of the Exeter Diocesan Synod 

MEMBERSHIP OF THE SYNOD 

1.  Roll of members 

The Secretary shall keep a roll of the members of the Synod constantly up to date. 

2.  Procedure for co-options 

The Bishop's Council constituted under Standing Order 72 shall have the right to nominate 

persons for co-option by the House of Clergy or the House of Laity, but in other respects the 

procedure for co-opting members shall be determined by the respective houses. 

3.  Non-members 

Any visitor by invitation of the President may, with the permission of the Chair, address the 

Synod but shall have no right to move any motion or to vote. 

 

TERM OF OFFICE 

4.  Co-opted and nominated members 

Unless the House concerned or the President, as the case may be, fixes a shorter period of 

office, co-opted and nominated members shall retire on the last date for return of results in 

the Synod elections. 

THE PRESIDENT AND VICE-PRESIDENTS 

5.  Election of Vice-Presidents 

Before the first meeting of the Synod after the Synod elections and, where a casual vacancy 

occurs, as soon as reasonably practicable thereafter, each of the Houses of Clergy and Laity 

or, where  appropriate, the one House concerned, shall elect one of its members to be a 

Vice-President of the Synod.  The election shall be by postal ballot or by electronic means, 

the Diocesan Secretary serving as the Presiding Officer. In the case of an equality of votes in 

either House the decision shall be taken by lot. 

6.  Chair of meetings of the Synod 

The President, unless on any occasion he nominates one of the Vice-Presidents or in their 

absence or the inability of both of them, another member to take the chair, shall be Chair at 

meetings of the Synod. 

7.  Separate meetings of the Houses 

The President and each Vice-President shall be Chair of the House of which he or she is a 

member but need not take the chair at a meeting if and to the extent that the Standing 

Orders of the House so provide. 
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8.  Powers of Chair 

Subject to these Standing Orders and the directions of the President, the respective Chair of 

each shall regulate the procedure of the Synod and its Houses. 

OFFICERS 

9.  Secretary 

The Diocesan Secretary shall be appointed Secretary or if he or she is unable to act, the 

President in consultation with the Bishop's Council shall appoint a Secretary either a 

clergyman or layman and either salaried or honorary. The Secretary shall: 

(i) be responsible for the administrative arrangements for meetings of the Synod; 

(ii) be in attendance at such meetings; 

(iii) prepare the draft agenda papers and minutes of the Synod; 

(iv) act as Secretary of the Bishop's Council; 

(v) perform such other duties as the Synod shall assign to him or her. 

 

10.  Assistant Secretary 

The Bishop's Council may appoint an Assistant Secretary who shall deputise for the Secretary 

where necessary. 

11.  Registrar 

The Registrar or in the event of his or her absence or incapacity the Deputy Registrar where 

appointed shall be the legal adviser to the Synod and when required shall attend the 

meetings of the Synod, its Houses and the Bishop's Council. 

12.  Terms of appointment 

Subject to any statutory provision and to these Standing Orders, the Bishop’s Council shall 

determine the terms and conditions of service on which officers are appointed 

MEETINGS OF THE SYNOD 

13.  By whom convened 

The Synod shall meet upon the summons of the President. 

14.  When and where held 

The President shall summon not less than two meetings in each year at such times and 

places as he or she shall direct after consulting the Bishop's Council. 

15.  Meetings by request 

If either the Bishop's Council by resolution so requests or if the President receives a 

requisition for that purpose signed by not less than thirty members the President shall 

summon a meeting of the Synod which shall be held within eight weeks following the 

resolution or request. 

16.  Notice of ordinary meetings 
(i) The date, time and place of ordinary meetings of the Synod, when fixed, shall be 

announced to members and those mentioned below as soon as possible in such manner 
as the President shall approve  
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(ii) Not less than six weeks before each meeting a notice specifying the business proposed 

shall be delivered by email, post or other means to all members, rural deans, lay chairs 

of deanery synods, deanery treasurers, deanery secretaries and others directed by the 

President and placed on the Diocesan website or as directed by the President. 

17.  Notice of special meeting 

In case of a sudden emergency or other special circumstances a meeting may be convened 

at not less than 7 days' notice but the quorum for the transaction of any business at such a 

meeting shall be a majority of the members of each house and only business specified in the 

Notice may be transacted. 

18.  Minutes 
(i) Minutes of all meetings shall be taken to provide as a minimum a permanent record of 

the, motions proposed, final motion if amended, and the outcome of voting results, and 
all questions and answers.  The President shall have the right to require that his or her 
opinion on any matter shall be recorded in the minutes. 

(ii) A copy of the draft minutes, if approved by the President, shall be delivered promptly by 

email, post or other means to all members, rural deans, lay chairs of deanery synods, 

deanery treasurers, deanery secretaries and others directed by the President and placed 

on the Diocesan website or as directed by the President. 

(iii) The minutes shall be submitted for approval and signature as an agenda item at the next 

meeting. 

SEPARATE MEETINGS OF THE HOUSES 

19.  When and where held 

Each House shall meet separately when: 

(i)    it is required so to do under these Standing Orders; 

(ii)   it has so decided in accordance with its own Standing Orders; 

(iii)  the Chair of the House has so directed; or 

(iv)  the Synod has so directed 

and subject to any directions by the Synod or the House concerned, the Chair of that 

meeting shall fix the date, time and place of any separate meeting. 

AGENDA 

20.  Content 

Subject to these Standing Orders and any resolution of the Synod, and without prejudice to 

the rights of individual members to a reasonable opportunity within the time available of 

bringing matters before that Synod the Bishop's Council shall settle the agenda for each of 

its meetings, specifying therein all business of which due notice has been received and which 

is in order, and shall determine the order in which the business so included shall be 

considered along with an outline timetable and a closing time. 

21.  Circulation 
(i) The Secretary shall send by post or electronic means an Agenda with supporting papers 

and reports to every member, all Rural Deans, Deanery Lay Chairmen, Deanery 
Treasurers and Deanery Secretaries of the Diocese and any other person determined by 
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the President after consultation with Bishop's Council  21 days at least before a meeting 
or, in the case of a special meeting called at less than 21 days' notice, at the same time 
as the Notice. 

(ii) At the same time the Secretary shall cause the Agenda with supporting papers and 

reports to be posted on the Diocesan website unless the Bishop's Council decides 

particular business is confidential. 

22.  Business permitted to be considered 

Save for urgent or other specially important business added thereto by direction of the 

President, and such matters as may arise therefrom, no business shall be considered at a 

meeting other than that specified in the Agenda or arising from business so specified. 

23.  Order of business 

In considering the order of business, the Bishop's Council shall give special consideration to 

items: 

(i) brought before the Synod at the request or direction of the President; 

(ii) referred to the Diocesan Synod by the General Synod or by a Deanery Synod in the 

diocese; 

and may also allot special times at which such items shall, unless previously disposed of, be 

taken and set time-limits for debates on any motions, where it considers this to be 

necessary. 

24.  Varying the order of business 

The order of business may be varied by resolution of the Synod or, unless any member 

objects, by the Chair. 

NOTICE OF BUSINESS 

25.  Form of notice 

Subject to Standing Order 17, notice of any business for a meeting of the Synod shall be in 

writing signed and delivered to the Secretary by hand or by post or by electronic means not 

later than the period before the meeting which is specified in Standing Order 26. 

26.  Length of notice 
The following periods of notice shall be required: 
(i) New business for the agenda five business days before the meeting of the Bishop's 

Council that determines the contents of the agenda. 
(ii) Motions and amendments arising from the agenda - 7 days 
(iii) Questions under Standing Order 69 - 7 days 
The President may at his or her discretion reduce the notice period for any particular 

business. 

27.  When not required 
Notice of the following business shall not be required: 
(i) a motion or amendment moved by permission of the Chair; provided that the full text of 

such motion or amendment, except by permission of the Chair, shall be handed to the 
Secretary before it is moved; 

(ii) business adjourned under Standing Order 54 or 55 to a specified time or meeting; 
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(iii) a procedural motion specified in Standing Order 50 (subject as provided in that Standing 
Order); 

(iv) a supplementary question by a member who has asked a question under Standing Order 
69. 
 

GENERAL RULES OF DEBATE 

28.  Quorum 

One third of the members of each House shall form a quorum of the Synod which shall be 

necessary for the consideration of all business except the adjournment of the Synod under 

Standing Order 54 or of a debate under Standing Order 55. 

29.  If quorum is not present 

If a quorum is not present, the Chair shall adjourn the Synod until such time as he or she 

shall determine.  Any member may call the attention of the Chair to the absence of a 

quorum at any time before the question is put on a motion or amendment. A quorum shall 

thereafter be deemed to be present and it shall not be in order to query again the presence 

of a quorum until after the Chair has conclusively announced the result of the vote on that 

question. 

30.  Order of speeches 

The Chair shall determine the order of speakers. He or she shall only call upon a member 

who raises a hand, thus indicating a desire to speak, and shall require them to identify 

themselves clearly by name and deanery. 

31.  Breach of order 

The Chair may call a member to order for failing to address the chair, irrelevance, tedious 

repetition of arguments previously put forward by the same or any other member, 

unbecoming language, reading a speech without permission of the Chair, disregard of the 

authority of the Chair, or any other breach of order, and may order the member to end any 

speech which he or she is making. 

32.  Points of order 

A member may submit a point of order under these Standing Orders at any time and for this 

purpose may interrupt another speaker. A member rising to a point of order shall state what 

they have to say in the form of a succinct question indicating the relevant Standing Order. 

33.  Personal explanations 

A member may ask permission to interrupt a debate to make a personal explanation but 

only so as to correct an important misunderstanding of fact during that debate with regard 

to what he or she has said, or to explain some matter of strictly personal concern, and for 

this purpose, may interrupt another speaker. Such permission shall be given only if any 

person interrupted consents and if in the opinion of the Chair the debate is likely to benefit 

from such an explanation. 

34.  Interruptions otherwise not permitted 

Save as provided in Standing Orders 32 and 33 the interruption of a speech (by question, 

point of information or otherwise) shall not be permitted, but where it occurs in breach of 
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this Standing Order it shall be reckoned as a speech on the question before the Synod and 

shall preclude the interrupter from speaking further on that question. The ruling of the Chair 

on a point of order or the admissibility of a personal explanation shall not be open to 

question. 

35.  Speaking to a motion 

A member shall not speak unless upon a motion or amendment as provided in Standing 

Orders 32, 33 and 69. 

36.  Speaking more than once 
A member shall not speak more than once upon the same motion, amendment or question, 
except: 
(i) as provided in Standing Orders 32 and 33; 
(ii) by permission of the Chair and with the consent of the Synod; 
(iii) the mover of a motion (but not an amendment) may reply; such reply shall not 

introduce any new matter and shall close the debate; 
(iv) the mover of an amendment to a Standing Order may speak twice; 
(v) by prior consent of the Bishop’s Council. 

37.  Length of Speeches 

Save as provided in these Standing Orders, no speech shall exceed ten minutes or, in the 

case of a member introducing a report, fifteen minutes, but the Chair may at any time 

lengthen or shorten either of these periods; provided that he or she shall inform the Synod 

of his or her ruling, which shall not be open to debate or question. 

38.  Moving motions or amendments 
(i)   Every matter debated in the Synod shall have been moved by a member; 
(ii)  A motion or amendment which, when called by the Chair, is not moved by the  

  member who has given notice thereof may be moved by some other member in their 
  stead. 

 
39.  Withdrawal 

A motion or amendment, once moved, may be withdrawn by the mover or at his or her 

request unless more than five members object. 

40.  Reconsideration and rescission 

No motion or amendment to the same effect as, or dependent on, one which has been 

rejected within the preceding twelve months and no motion to rescind a resolution passed 

within the same period shall be proposed without leave of the Bishop's Council or President. 

41.  Division 

The Chair may, with the consent of the mover, divide any motion or amendment in such 

manner as to enable the Synod to express its judgement separately upon each part of the 

motion or amendment so divided. 

42.  Special powers of Chair 
Unless the Synod otherwise provides, the Chair shall: 
(i) adjourn the Synod at the hours fixed in accordance with these Standing Orders; 
(ii) adjourn the debate on any question at the hour fixed for the commencement of other 

business in accordance with Standing Order 23; 
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(iii) close the debate on any motion at the hour appointed in accordance with Standing 
Order 23, whether or not there are other members who still desire to speak, and 
thereupon the provisions of Standing Order 56 (ii) shall apply. 

 
AMENDMENTS 

43.  When permitted 
Except as provided in Standing Order 44 any member may move an amendment to a motion 
which has been duly moved and such amendment shall be disposed of before that motion is 
put or any further amendment is moved. 

 
44.  When not permitted 

Amendments to the following shall not be permitted: 
(i) a procedural motion under Standing Order 50; 
(ii) a motion under Standing Order 96(i) in reply to any question referred by the General   

                             Synod 
 
45.  Amendments to amendments 

No amendment may be moved to an amendment, except by permission of the Chair. 

46.  Delivery in writing 

Before an amendment is moved, a copy thereof in writing shall be delivered to the 

Secretary, unless the Chair dispenses with this requirement. 

47.  Form of amendments 

An amendment may be made: 

(i) by leaving out words; or 

(ii) by leaving out words in order to insert other words; or 

(iii) by inserting or adding words. 

48.  Content 

An amendment shall be relevant to and shall not have the effect of negating the main 

motion or amendment. 

49.  Order of consideration 

Amendments shall be moved and put to the vote in the order in which they first affect the 

main motion or amendment to which they relate, and if more than one amendment has 

been received affecting the same place in that motion or amendment, they shall be moved 

and put to the vote in the order determined by the Chair. By his or her permission, during 

the debate on an amendment, other amendments may be discussed but not moved. 

PROCEDURAL MOTIONS 

50.  Content 

Subject to these Standing Orders, the following procedural motions may, with the consent of 

the Chair, be moved with or without notice but not so as to interrupt the speech of any 

member: 

(i)  "That the Synod do pass to the next business" ("next business"); 

(ii) "That the Synod do now adjourn" ("adjournment of the Synod"); 
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(iii) "That the debate be now adjourned" ("adjournment of debate"); 

(iv) "That the debate be now closed" ("closure"); 

(v) "That all further speeches on this question be limited to … minutes" ("speech limit"); 

(vi) A motion to vary the order of business; 

(vii) A motion to suspend a Standing Order. 

51.  (omitted) 

52.  When not permitted 
A motion shall not be moved: 
(i) for next business, the closure, or a speech limit on any question referred by the        

General Synod to the Diocesan Synod. 
(ii) for next business on an amendment or another procedural motion. 

53.  Next business 
The following rules of debate shall apply: 
(i) The motion may be moved either in the form "that the Synod do forthwith pass to    

the next business" or in the form "That the Synod do pass to the next business 
before the motion (amendment or question [as applicable]) is put". 

(ii)          A motion for next business shall take precedence over all amendments of which  
 notice has been given. 
(iii) If such a motion is carried, the original motion shall lapse either forthwith or before 

the question is put, as the case may be, and not be reconsidered during the same 
meeting of the Synod. 

(iv)  If negated, such motion shall not be moved again on the original motion unless that 
motion be substantially amended. 

(v) During discussion on a motion "that the Synod so pass to the next business before 
the motion (amendment or question [as applicable]) is put" it shall be in order to 
debate the merits of the original question. 
 

54.  Adjournment of the Synod 
The following rules of debate shall apply: 
(i) The motion to adjourn may but need not specify a time for the next sitting of the 
               Synod or the resumption of the business interrupted. 
(ii) The mover shall be allowed to speak for not more than three minutes; the mover of 
               the original motion, amendment or question, if any, or if not, some other member 
               may speak for not more than three minutes in reply; the motion, amendment or 
               question shall then be put without further debate. 
(iii) If the motion to adjourn is carried and the Diocesan Synod has not by the same 
              resolution appointed a time for its next sitting, such sitting shall be held at the time 
              appointed in accordance with Standing Order 14. 
(iv) Subject to any resolution of the Synod, the business interrupted shall be resumed at 
              the next meeting. 
(v) If negated, the adjournment of the Synod shall not be moved again, except by 
              permission of the Chair, until a further hour has elapsed. 

 
55.  Adjournment of debate 

Standing Order 54 shall, unless the context otherwise requires, apply also to this motion 

except that: 

(i) If such motion is carried and the Synod has not by the same or a later resolution 

              appointed a time for resuming the interrupted debate, it shall be resumed only by 
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              direction of the Bishop's Council. 

(ii) If the question adjourned is an amendment, the debate on the main motion shall 

              also stand adjourned. 

56.  The closure 

The following rules of debate shall apply: 

(i) If such motion is permitted by the Chair it shall be put forthwith without discussion. 

(ii) If the closure is carried, the member, if any, who has a right of reply on a motion 

               superseded by the closure shall be given an opportunity to speak for not more than 

               five minutes in reply, and the motion or amendment shall be put without further 

               debate. 

57.  Speech limit 

The following rules of debate shall apply: 

(i) If this motion is permitted by the Chair it shall be put forthwith without discussion. 

(ii) Notwithstanding the time limits imposed by Standing Order 37, on this motion being 

              carried, no speech shall exceed the number of minutes specified therein, but the 

              Chair may, for any special reason of which he shall be the sole judge, allow a longer 

              or shorter time to any member; provided that when so doing the Chair shall inform 

              members of his or her ruling and in exercising his or her discretion shall have 

              particular regard to any member who has a right of reply to the debate. 

58.  Deemed items 

In the case of any item specified on the Agenda as a deemed item, a member may 

(i) ask a question on notice in accordance with SO 69 or 

(ii) with the consent of the Chair, make a statement. 

59.  Suspension of Standing Orders 

After notice, or by permission of the Chair without notice, a member may move that a 

Standing Order be suspended during a particular debate or meeting. Such motions shall not 

be deemed to have been carried unless at least three-quarters of those members present 

and voting are in favour. 

VOTING 

60.  Assent of three Houses 

Subject to the two next following Standing Orders, nothing shall be deemed to have the 

assent of the Diocesan Synod unless the three Houses which constitute the Synod have 

assented thereto, but if in the case of a particular question (except a matter referred to the 

Diocesan Synod by the General Synod under the provisions of Article 8 of the Constitution of 

that Synod) the President (if present) so directs, that question shall be deemed to have the 

assent of the House of Bishops only if the majority of the members of that House who assent 

thereto includes the President. 

61.  Procedure for decisions 

Questions relating only to the conduct of business shall be decided by the votes of all the 

members of the Diocesan Synod present and voting, and every other question shall be 
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decided in like manner, the assent of the three Houses being presumed, unless the President 

(if present) requires, or any ten members require, that a separate vote of each House be 

taken. 

62.  Matters referred under Article 8 

If the votes of the Houses of Clergy and Laity are in favour of any matter referred to the 

Diocesan Synod by the General Synod under the provisions of Article 8 of the Constitution of 

that Synod, that matter shall be deemed to have been approved for the purposes of the said 

Article. 

63.  Voting by Houses 

A separate vote of each House shall be taken: 

(i) on any question referred by the General Synod to the Diocesan Synod; 

(ii) on any other question (except a question relating only to the conduct of business) 

 where this is required under  Standing Order 61 

64.  Majority required for decisions 

Subject to any statutory requirements, decisions of the Synod when no separate vote is 

taken by each of the Houses shall require the votes of a majority of all the members of the 

Synod present and voting; and decisions of the Synod when a separate vote is taken by each 

of the Houses shall, subject as aforesaid and to Standing Order 60, require the votes of a 

majority of all the members of each House present and voting; provided that a motion to 

suspend a Standing Order shall require the votes of at least three-quarters of the members 

of the Synod present and voting. 

64A.  Equal voting in House of Bishops 

Where there is an equal division of votes in the House of Bishops, the President shall have a 

second or casting vote. 

65.  Voting rights of Chair 

The Chair shall have the same voting rights as other members and shall have no second or 

casting vote. 

66.  Mode of voting 

The Chair on putting any question to the vote shall take a show of hands, the result of which 

as announced by him shall be conclusive, and may at his or her discretion order the hands to 

be counted and shall do so on a vote by Houses. 

67.  Requests for separate voting 

Where the President requires, or any ten members require, a separate vote of each House 

or where the President gives a direction under Standing Order 60 (that his or her assent shall 

be necessary to carry a proposal in the House of Bishops), such requirement or direction 

shall be made or given before the question is put or immediately upon the announcement of 

the result of a show of hands, whether counted or not. 

68.  Procedure for count of hands 

The counting of hands on a separate vote of each House shall be conducted in accordance 

with instructions to be issued from time to time by the Bishop's Council, and, subject 
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thereto, the administrative arrangements for each count shall be made by the Secretary 

under the direction of the Chair. 

QUESTIONS 

69.  To whom addressed 
Subject to due notice under Standing Orders 25 and 26 a question may be asked of: 
(i) any officer of the Diocesan Synod referred to in these Standing Orders; 
(ii) the Chair of any body constituted by the Synod or on which it is represented; 
(iii) any person who has responsibility for the management of a part of the Synod's   
              budget 
A member may ask up to two original questions at any one meeting and any member may, 
at the discretion of the Chair, ask one supplementary question in respect of each such 
original question. A member may indicate that a written answer to a question is acceptable, 
in which case the written answer shall be displayed at the Synod, and shall be printed in the 
report of the Synod meeting issued to members. 
 

70.  Content 
A question, if addressed to an officer, shall relate to the duties assigned to them and, if 
addressed to the chair of any body, to the business of that body. Questions shall not ask for 
an expression of opinion or for the solution of either an abstract legal question or a 
hypothetical problem and shall be otherwise in order. 

 
71.  Persons authorised to reply 

If the person of whom the question is asked is a member or officer of the Synod he or she 
shall reply personally and, if not, the reply may be given by one of its members nominated 
by the Secretary of the Synod; provided that: 
(i) the President may instruct the Secretary or a Diocesan Officer to reply on his or her 

behalf; 
(ii) a member who is absent may authorise another member to deputise for him. 
 

THE BISHOP'S COUNCIL AND STANDING COMMITTEE 

72.  Composition 

The Bishop's Council and Standing Committee (in these Standing Orders referred to as "the 

Bishop's Council") shall consist of: 

Ex-Officio: 
The President 
All other members of the House of Bishops 
The Archdeacons 
The Dean 
The Chair of the House of Clergy 
The Chair of the House of Laity 
The Chair of the Diocesan Board of Finance 
The Chair of the Diocesan Mission and Pastoral Committee if not the President 

 
Elected Members 

One member of the clergy from each Archdeaconry, elected from and by the 
members of the House of Clergy of the Diocesan Synod of that Archdeaconry 
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Two members of the laity from each Archdeaconry, elected from and by the 
members of the House of Laity of the Diocesan Synod of that Archdeaconry 
 

Nominated Members 
Not less than three and not more than five persons nominated by the President 
provided that: 
(i) one nomination shall be made after agreement with the Chair of the 

Diocesan  Board of Finance; and 

(ii) one nomination shall be the Chair of the Church Buildings Strategy 

Committee if he or she is not otherwise a member of the Bishops' Council 

and; 

(iii) one nomination shall be the Chair of the Diocesan Board of Education if he 

or she is not otherwise a member of the Bishop's Council. 

In making the nominations the President shall bear in mind the need to secure that number 
of members who are of the clergy and the number of members who are of the laity are as 
nearly as possible, the same.  A nominated member shall retire on 31st December in the year 
of the next election of a new Synod or on ceasing to be qualified, save that any member who 
ceases to be qualified on or after 31st July in the year of the election of a new Synod shall, if 
the President concurs, remain in office until 31st December of that year. 
 

73.  Elections to Bishop's Council 

The elected members shall be elected by the House of which each is a member, immediately 

after the election of a new Synod, and shall take office from 1st January thereafter. They 

shall retire on 31st December in the year of the next election of a new Synod or on ceasing to 

be qualified, save that any member who ceases to be qualified on or after 31st July in the 

year of the election of a new Synod shall, if the President concurs, remain in office until 31st 

December of that year. The procedure for their election shall be as provided in Standing 

Orders 81-85. An elected, appointed or nominated member who fails to attend three 

consecutive meetings shall forthwith cease to be a member, unless, after consultation with 

the two Vice Presidents of Synod, the President of Synod determines otherwise. With these 

exceptions elected, appointed or nominated members shall comply at all times with the 

relevant membership requirements. 

74.  Officers 
The officers of the Bishop’s Council shall be as follows: 
(i) The President of the Synod shall be chair. 
(ii) The Vice Presidents of the Synod shall be vice chairmen of the Bishop’s Council.   

 When the President is not able to act, or chooses not to act as chair for a particular 
item on the agenda, the two Vice Chairmen shall agree between themselves who will 
take the chair or, if no agreement is reached, the chair will be taken alternately. 

(iii)        The Secretary of the Diocesan Synod (see Standing Order 9) and the Assistant  
              Diocesan Secretary shall be Secretary and Assistant Secretary respectively to the 
 Bishop’s Council with, if separately appointed, the Secretary of the Diocesan Board  
 of Finance, the EDBF’s Accountant, and Secretary of the Diocesan Mission and  
 Pastoral Committee in attendance and acting as Assistant Secretaries of the Bishop’s  
 Council in relation to relevant items of the agenda. 
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74A.  Consultation 

The President shall consult with the Vice Presidents, the Chair of the Diocesan Board of 

Finance, and (if separately appointed) the Chair of the Diocesan Mission and Pastoral 

Committee in the planning of the Agenda for each meeting of the Bishop's Council. 

75.  Functions 

The functions of the Bishop's Council in relation to the Synod shall be: 

(i) to plan the business of the Synod, to prepare the Agenda for its sessions and to 

 circulate to members information about matters for discussion; 

(ii) to initiate proposals for action by the Synod and to advise it on matters of policy 

              which are placed before it; 

(iii) to advise the President on any matters which he or she may refer to the Bishop’s 

              Council; 

(iv) subject to the directions of the Synod to transact business of the Synod when it is 

              not in session; 

(v) to appoint members of Councils, Boards, Committees and Working Groups or 

              nominate members for election to Councils, Boards, Committees and Working 

              Groups, subject to the directions of the Synod; 

(vi) to receive the reports of the Councils, Boards, Committees and Working Groups , set 

              up under Standing Order 77, on action taken and, subject to any direction from the 

              Synod, to give policy guidelines to any of them;  

(vii) to be the directors of the EDBF and 

(viii) to carry out such other functions as the Synod may from time to time delegate to it. 

              (Other functions of the Bishop's Council are referred to in the Church Representation 

              Rules). 

OTHER COMMITTEES 

76.  Statutory Committees 

The Synod shall establish such committees or other bodies as may be required by law (to be 

known as "Statutory Committees") with such membership, functions and procedure as may 

be provided in the relevant enactment. Subject thereto, these Standing Orders shall apply to 

such committees or other bodies. 

77.  Committees other than Statutory Committees 

The Synod may at any time constitute such other Councils, Boards, Committees and Working 

Groups as in the opinion of the Synod are necessary or desirable and may delegate to any 

Council, Board, Committee or Working Group so constituted, with or without conditions, 

such functions of the Synod as it thinks fit. 

78.  Membership of committees 

Subject to any directions of the Synod and to any statutory provision, the Bishop's Council 

shall determine the number of the members of a committee and whether they shall be 

appointed or elected. A committee may include persons who are not members of the Synod; 

provided that a majority of the members of the committee shall be members of the Synod. 

The President or a member nominated by him, being either a Suffragan Bishop or an 

Archdeacon, shall be a member of every committee. 
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79.  Duration of membership 
The Bishop's Council may, subject to these Standing Orders and any resolution of the Synod, 
at any time dissolve a Council, Board, Committee or Working Group or alter the number of 
its members or its composition, and shall determine the term of office of its members. 

 
79A  Qualification for membership of a Council, Board, Committee or Working Group 

(i) A clerical member who, if the electoral college is based on an archdeaconry, moves 
              to another Archdeaconry within the Diocese from the Archdeaconry that elected  
              him or her shall remain a member of a Council, Board, Committee or Working Group 
              only until such time as an election or further appointment replaces him or her. 
(ii) An elected or appointed lay member who ceases to be on an electoral roll within the 
              Diocese, or, if the electoral college is based on an archdeaconry, within the 
              Archdeaconry that elected him/her, shall remain a member of the Council, Board,  
              Committee or Working Group only until such time as an election or further  
              appointment replaces him/her. 
(iii) An elected or appointed member who fails to attend three consecutive meetings 
              shall forthwith cease to be a member unless, after consultation with the Diocesan    
              Bishop and the Vice Presidents, the Chair of the relevant Council determines  
              otherwise. 
With these exceptions elected and appointed members shall comply at all times with the  

              relevant membership requirements of the body on which they serve. 

80.  Sub-committees 

Subject to the approval of the Bishop’s Council any Council, Board, Committee or Working 

Group constituted by the Synod under these standing orders may appoint sub-committees 

for such purposes as it thinks fit, provided it is able to demonstrate to the Bishop's Council 

that there is a need for such a sub-committee and that financial and administrative support 

can be provided for the sub-committee. 

81.  Electors 

Any elected members of a committee may be elected by the whole Synod without 

discrimination as to Houses or by the three Houses voting separately. In the absence of any 

direction by either the Synod or the Bishop's Council they shall be elected by the whole 

Synod. 

82.  Nominations for election to committees 
(i) Every nomination shall require a proposer and seconder who shall be qualified  
              electors but the Bishop's Council may (except in an election to itself) collectively  
              nominate candidates. Nominations, which shall be in writing and accompanied by       
              signed evidence of the candidate's willingness to serve, shall be delivered to the  
              Secretary within such period (not being less than 14 days) as he or she shall specify.  
              If the number of nominations is no more than that of the seats to be filled, all the  
              candidates shall be declared elected 
(ii) Candidates shall be encouraged to provide a 100 word (maximum) statement to  
              support their nomination and accompany voting papers where applicable. 

 
83.  Voting in elections 

(i) The names of the candidates shall in any other event be circulated to every qualified  
              elector on the voting paper which when marked and signed shall be returnable to  
              the Secretary within such period (not being less than 14 days) as he or she shall specify. 
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(ii) Each elector shall have as many votes as there are seats to be filled, but shall not  
              give more than one vote to any one candidate. In the event of an equality of votes 
              the election shall be decided by lot. 

 
84.  Casual vacancies 

A casual vacancy in the office of any member other than an ex-officio or co-opted member 
shall be filled within six months of the occurrence of the vacancy; provided that a vacancy 
which occurs within six months before the next triennial elections to the Synod need not be 
filled.  

 
85.  Directions by Bishop's Council 

The conduct of elections to committees shall, subject to these Standing Orders, be in 

accordance with any directions by the Bishop's Council. 

PROCEDURE OF COMMITTEES 

86.  Chairmen 

If the President is a member of a committee he or she shall be Chair thereof if he or she so 

elects or, if he or she does not elect to be Chair, the committee shall, subject to any 

direction by the Synod or the Bishop's Council, at its first meeting elect a Chair from among 

its own members. In the absence of the Chair, a Chair for that meeting may be similarly 

elected. 

87.  Quorum 

Not less than one third of the total members of a committee shall form a quorum but a 

committee may act notwithstanding a vacancy in its membership. 

88.  Voting 

Matters submitted to a meeting of a committee shall be decided by a majority of those 

present and voting, and in the case of an equality of votes the Chair shall have a casting 

vote. 

89.  Reports 

Every committee shall report to Bishop's Council at such times and in accordance with such 

procedure as may be determined by the Bishop's Council. 

90.  General  

Subject to these Standing Orders and to any directions by the Synod or the Bishop's Council 

a committee shall have power to determine its own procedure. 

REPRESENTATION ON OTHER BODIES 

91.   Procedure for appointing or electing to other bodies 

The procedure for appointing or electing representatives to serve on any committees or 

other bodies which are not statutory committees or responsible to the Synod but on which it 

is required or permitted to be represented shall be determined in each case by the Bishop's 

Council. 

DOCTRINAL MATTERS AND FORMS OF SERVICE 
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92.  Requirement of early circulation 

If notice is given of a motion, whether or not under Standing Order 96, which raises any 

questions touching doctrinal formulae or the services or ceremonies of the Church of 

England the Bishop's Council shall include it on the agenda of the earliest convenient 

meeting of the Synod; provided that, save by permission of the Chair, copies of such motion, 

together with a report thereon by the Bishop's Council, shall be sent to members at least 

three months before it is finally voted on by the Synod. 

 

REFERENCES BY THE GENERAL SYNOD 

93.  When considered 

When a reference is received from the General Synod, whether under Article 8 of the 

Constitution of that Synod or otherwise, the Bishop's Council shall include it on the Agenda 

of such meeting of the Diocesan Synod as the Council may consider appropriate. 

94.  Prior notice and documents required 

Unless the Bishop's Council decide to the contrary for any reason: 

(i) members of the Diocesan Synod shall receive at least 3 months' notice of the 

              reference; 

(ii) a report or other document prepared by or on behalf of either the General Synod or 

              the Bishop's Council of the Diocesan Synod shall be circulated. 

95.  Consultations within the Diocese 

The Diocesan Synod, before voting on a reference, may refer any question arising from it to 

the Deanery Synods or Parochial Church Council or Parochial Church Meetings in the Diocese 

for the expression of their views. 

96.  Procedure of debate 

(i) When the reference by the General Synod is in the form of a question requiring the 

              answer Yes or No, the question shall be put to the Diocesan Synod as a formal 

              motion in the affirmative sense. No amendment shall be in order and a separate 

              vote of each House shall be taken under Standing Order 63. If the motion is 

              defeated, the question shall be decided in the negative. 

(ii) When the reference invites a fuller statement of opinion, a motion containing a draft 

              of such statement shall be moved on behalf of the Bishop's Council and 

              amendments to such a motion shall be in order. 

(iii) When all motions under the foregoing paragraphs (i) and (ii) have been decided 

              other motions arising therefrom may, if otherwise in order, be moved by any 

              member. 

97.  Report on result 
(i)        (Omitted) 
(ii)        The decisions on such motions and on any related motions not specifically included 

       in the reference, together with any opinion recorded by the President and the 

       number of votes cast in each House, shall be reported by the Secretary of the 

       Diocesan Synod to the Secretary of the General Synod. 
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REFERENCES BY THE DIOCESAN SYNOD 
TO DEANERY SYNODS AND PARISHES 

 
98.  Matters referable 

The Diocesan Synod may on the motion of any member invite all or any Deanery Synods or 

Parochial Church Councils or Parochial Church Meetings in the Diocese: 

(i) to express an opinion on or to record approval or disapproval of any matter; or 

(ii) to supply information within their knowledge; or 

(iii) to exercise any other functions within their competence; and  

(iv) to report to the Diocesan Synod by a specified date. 

99.  Report on proposal to refer matters 

The Bishop's Council shall report to the Diocesan Synod on any proposal under the last 

preceding Standing Order and, if necessary, consideration of such proposal shall be 

postponed or adjourned until the Bishop's Council has so reported. 

100.  Circulation of reference 

The Secretary of the Diocesan Synod shall send a copy of any resolution under Standing 

Order 98 to the Secretary of each body concerned, together with such instructions and other 

information as the Diocesan Synod or the Bishop's Council may direct. 

101.  Form and date of reply 

Subject to any direction by the Diocesan Synod, where reference under Standing Order 98 

invites approval or disapproval of any proposal, those bodies to whom such reference is sent 

shall be requested to frame their replies in the common form prescribed by the Bishop's 

Council and shall be informed of the date for reply which shall be not less than three months 

later than the date of the resolution by the Diocesan Synod. 

102.  Report on the replies received 

At the earliest convenient meeting of the Diocesan Synod after the period for replies has 

expired, the Bishop's Council shall report, orally or in writing as it thinks fit, on the outcome 

of the reference. 

MATTERS RAISED BY DEANERY SYNODS AND PAROCHIAL CHURCH COUNCILS AND MEETINGS 

103.  By Deanery Synods 

A Deanery Synod may, on a motion moved by a member of the Diocesan Synod who 

represents that Deanery, bring before the Diocesan Synod any question of general Church 

interest or affecting the Deanery or any Parish within the Deanery. 

104.  By Parochial Church Councils and Meetings 

A Parochial Church Council or Parochial Church Meeting may, on a motion moved on its 

behalf in the Deanery Synod by a member of that Synod who represents the particular 

council or meeting, request the Deanery Synod to take appropriate action under the last 

preceding Standing Order. 
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105.  Notice to Diocesan Synod 

Notice of a motion to be moved in the Diocesan Synod under Standing Order 103 shall be 

given by the Secretary or a member of the Deanery Synod duly authorised for the purpose to 

the Secretary of the Diocesan Synod. 

 

 

FINANCIAL BUSINESS 

106.  Duties of Bishop's Council 

The Bishop's Council shall be responsible for advising the President and the Synod on the 

determination of priorities in the allocation of any funds at the disposal of the Synod. 

107.  Duties of the Diocesan Board of Finance 

The Diocesan Board of Finance of the Diocese (in these Standing Orders referred to as 'the 

EDBF') as constituted under the Diocesan Boards of Finance Measure 1925 shall be the 

financial arm of the Synod and responsible for the custody and management of the Synod's 

funds and the employment of all persons in receipt of salaries paid directly from those 

funds. 

108.  Preparation of annual accounts and draft budget 

Not later than the 31st August, the Board of Directors of the Exeter Diocesan Board of 

Finance Limited (in these Standing Orders referred to as 'the Executive')  shall in each year 

submit to the Bishop's Council a Report and Accounts for the preceding financial year ended 

on 31st December and a draft budget, taking into account priorities laid out by Synod, for 

the following year. The Bishop's Council may make to the Executive and the Synod such 

recommendations thereon as it thinks fit. 

109.  Presentation of annual accounts and budget 

The Executive shall present to the Synod the accounts of the preceding year and its budget 

for the following year as approved by the Bishop's Council. The budget shall provide for the 

expenditure required by every Council, Board, Committee or Working Group and any other 

body responsible to the Synod. 

110. (Withdrawn) 

111. (Withdrawn) 

112. (Withdrawn) 

113.  Budget 

The Executive shall seek to manage the Synod's funds in accordance with the budget for the 

year approved by the Diocesan Synod. 

114.  Persons authorised to move a resolution to approve the budget 

No motion framed as a resolution to approve the budget shall be moved otherwise than by a 

member authorised by the President. 
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115.  Inadmissible amendments to a resolution to approve the budget 

Save by consent of the Executive, an amendment shall be out of order if its effect would be 

to increase the expenditure or reduce the income which a motion framed as a resolution to 

approve the budget seeks to authorise. 

116.  Reference back of a resolution to approve the budget 

A resolution to approve the budget may be so amended as to provide that the motion be 

referred back to the Executive for further consideration. 

116A.  Additional expenditure 

If substantial additional expenditure is thought to be necessary or expedient after the 

approval of the budget, the Executive shall present to the Synod an amended budget and 

Standing Orders 113 to 116 shall apply to the amended budget. 

GENERAL PROVISIONS 

117.  Admission of Press and Public 

Subject to any directions by the Synod or the Bishop's Council, any member of the Synod 

may move that the representatives of the Press and members of the public shall withdraw 

during the whole or part of the business before the Synod. If the motion is carried the Chair 

shall request the representatives of the Press and public to withdraw. 

118.  Periods of notice 

Any period of notice required by these Standing Orders shall be deemed to consist of clear 

days or weeks, not including the date of despatch and the date of the event before which 

the notice must be delivered. 

119.  Procedural defects 

A meeting of the Synod of which the report has been received or any of its committees of 

which the minutes have been approved and signed shall be deemed to have been duly 

summoned and held notwithstanding any defect in the procedure for summoning or 

conducting such meeting and no proceedings thereat shall be invalidated by the accidental 

omission to give the required notice of the meeting to any member. 

120.  Amendment of Standing Orders 

A motion for the amendment of these Standing Orders shall not be moved before the 

Bishop’s Council has considered it. The Bishop's Council shall report to the Synod, orally or in 

writing as it thinks fit, on the implication of each proposed amendment. 

121.  Use of email 

Notices and other communications with Synod members may be made by email where the 

member has provided to the Secretary an email address.  Otherwise such communication 

will be by post. 
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STANDING ORDERS OF THE HOUSE OF CLERGY AND OF THE HOUSE OF LAITY WHEN 
MEETING SEPARATELY 

 
1.  Subject to these Standing Orders and so far as circumstances permit the Diocesan Synod 

Standing Orders ('DSSO') shall apply mutatis mutandis to the House of Clergy and to the 

House of Laity. 

2.  Co-options 
(Church Representation Rules 24(2)(iii) and 24(3)(iii); DSSOs 2 and 4 refer) 
A motion for the co-option as a member of the House of a person duly qualified in 
accordance with the Church Representation Rules and nominated by the Bishop's Council or 
otherwise nominated and seconded may be moved subject to the following conditions - 
(i) the motion shall have been included in the Agenda for the meeting at which it is  

considered; 
(ii) not more than one person shall be named in any such motion; 
(iii) the majority required to pass such a motion shall be a majority of the members of  
 the House present and voting; 
(iv) not more than five members in all may serve at any time as co-opted members of  
 the House 

 
3.  Election of Vice-President (DSSO 5 refers) 

The election of the Vice-President shall be by ballot, which may be by post or electronic 

means, the Diocesan Secretary serving as the Presiding Officer. 

4.  Nominations 

(i)  not less than 35 days’ notice of the election date shall be given and the notice shall 
inform the members that nominations of members for election as Vice-President 
should be submitted in writing to the Presiding Officer not later than 21 days before 
the date of election. 

(ii)        In both Houses, nominations must be proposed and seconded by members of the 
       House and accompanied in each case by evidence of the candidate's willingness to 
       serve if elected. Nominations may, if desired, be accompanied by a statement in 
       writing of not more than 100 words as to the candidate's experience. 
 

5.  If appropriate the notice of election shall draw attention also to the need for the House, 

when it meets, to appoint a Secretary. 

6.  Not later than 14 days before the election date of a Vice-President the Presiding Officer shall 

issue a voting paper to each member of the respective House: the paper shall be 

accompanied by a copy of any written statement received from any candidate. Voting 
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papers duly marked and signed shall be returnable to the Presiding Officer by the date 

specified thereon. 

7.  In the case of both Houses, if only one candidate has been nominated the Presiding Officer 

shall declare that person elected. 

8.  If more than one candidate has been nominated the election shall be conducted by ballot 

and shall be determined by simple majority. In the event of an equality of votes the 

successful candidate shall be determined by lot. 

9.  (Withdrawn) 

10.  Chair (DSSOs 6 - 8 refer) 

The Vice-President shall be Chair at meetings of the House. In the absence or incapacity of 

the Vice-President the members present shall choose one of their members to act as chair 

for that meeting. 

11.  Secretary 

The House shall elect one of its members to act as its Secretary. 

12.  Meetings (DSSO 19 refers) 

Subject to any directions of the Synod or the House, the Chair may convene a separate 

meeting of the House at any time in accordance with the next following order, and shall do 

so upon receiving a request in writing signed by not less than 20 members of the House. 

13.  The Secretary shall give to every member not less than 21 days' notice in writing of any 

separate meeting of the House and of the agenda for that meeting, save that in 

circumstances of special urgency, notice may be given orally by the Chair or Secretary, either 

in full Synod, or at a separate meeting of the House, of a special meeting to be held on the 

same day or within 14 days. 

14.  Standing Committee (DSSOs 72 - 75 refer) 

The Standing Committee of the House shall consist of those members of the House who are 

members of the Bishop's Council and the Secretary of the House. 

15.  Minutes 

The minutes of every meeting of the House shall be sent to the Secretary of the Diocesan 

Synod. 
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Guidelines to Accompany the Standing Orders of the Exeter Diocesan Synod 
(approved by the Bishop's Council) 

 
1.  Speaking in the Synod (Standing Order 30) 

In normal circumstances, the Chair will call only upon a member who has their hand raised 

and will endeavour to ensure that equal opportunity is given to those supporting and those 

opposing the motion and to those from different parts of the Diocese. A member who 

speaks should begin by announcing clearly his or her name and Deanery (or other 

qualification for membership of the Synod). Strictly, the reading of a speech is only 

permissible with the permission of the Chair (see Standing Order 31). The Chair is unlikely 

however to object to this provided that points are made succinctly and an effort is made to 

avoid tedious repetition of arguments which the Synod has already heard. 

2.  Raising Points of Order (Standing Order 32) 

A member who wishes to raise a Point of Order may interrupt another speaker to do so. The 

member interrupting should however indicate at once the number of the Order which s/he 

believes may have been breached and draw the attention of the Chair to the alleged breach 

by way of a question, e.g. "A point of order, Chair. Is the speaker not in breach of Standing 

Order 37, his or her speech having exceeded ten minutes?" 

3.  Procedural Motions 

Points of Order should be clearly distinguished from Procedural Motions (Standing Order 

50). A member wishing to move a Procedural Motion may not interrupt a speaker. S/he 

should stand in his or her place immediately once the speaker has sat down and, without 

waiting to be called, ask the Chair for consent to move the Procedural Motion s/he desires, 

e.g. "My Lord President/ Madam Chair, will you allow a motion that the debate now be 

closed?" 

4.  The effects of the seven types of procedural motions are set out in Standing Orders 53 to 57 

and should be studied carefully before a Procedural Motion is submitted by a member or 

allowed by the Chair. The Standing Orders do not allow a "reference back" as a Procedural 

Motion, but an amendment under Standing Order 43 may refer a matter to a designated 

person or body for clarification or further work. Under Standing Order 116 a resolution to 

approve the budget may be referred back to the Executive for further consideration. 

5.  It should be noted that, under Standing Order 52, 

(i) motion for next business, the closure, or a speech limit may not be moved on any 
question referred by the General Synod to the Diocesan Synod and 
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(ii) a motion for next business may not be moved when an amendment or another 
Procedural Motion is under consideration. 
 

6.  Form of debate 

Under Standing Order 38(i) every matter debated in the Synod has to be moved by a 

member. The mover of the motion has (under Standing Order 36(iii)) a right to reply at the 

conclusion of the debate.  No other speaker may speak more than once, except as may be 

permitted under Standing Order 36.  This reflects the normal procedure for debate in the 

Synod under which it rests with any who are not satisfied with a particular motion to 

introduce amendments or to speak and vote against the motion: there is no obligation on 

the part of the Bishop's Council or anyone else to take steps to see that arguments against 

the motion are presented to the Synod. This procedure is a reminder that the Synod is a 

body charged with functions which require it "to make provision for" certain matters and "to 

advise the Bishop" or "to express their opinion on" others. Members ought therefore to 

strive to reach a common mind and, as appropriate, to make clear decisions or to give 

positive advice. 

7.  Nevertheless, Standing Orders 36, 37, 38, 50 and 57 are not so restrictive as to prevent the 

adoption for particular occasions of the procedure generally known as the "structured 

debate", in which both the proposer and a designated "opposer" of a motion enjoy equal 

rights of presentation and reply. The Bishop's Council believe that this procedure should be 

reserved strictly for use, at their discretion, in connection with a limited range of matters on 

which they judge it to be essential for the Synod to have heard divergent views competently 

and fully expounded before they divide. In connection with any matter which the Council are 

persuaded warrants this exceptional procedure, they will arrange accordingly before the 

Synod meets and, under Standing Order 36(v), give their prior consent for the "opposer" to 

speak more than once, i.e. to have a "right of reply". They will also ask the Chair to exercise 

his or her discretion under Standing Orders 37 and 57 in such a way as to allow the proposer 

and the "opposer" the same length of time for reply. 

8.  Counting of Hands (Standing Order 68) 

The Bishop's Council has issued the following instructions for the counting of votes. At the 

end of debate, the Chair of the House of Laity and the Chair of the House of Clergy will be 

asked to appoint tellers (one each for a vote by the full Synod and two each for a vote by 

Houses). In the case of a vote by Houses the tellers appointed by the Chair of the House of 

Laity will count the votes cast by the House of Clergy and vice versa. If the President calls for 

a show of hands members are asked to raise one hand above head height. Failure to do this 

could mean that the vote is not counted. The Bishop's Council may vary these instructions 

from time to time if the circumstances require. Any variation will be announced in Synod at 

the time of the debate. 

9.  Casual vacancies (Standing Order 84) 
Members should know that a casual vacancy will occur in the following circumstances: 
a. Diocesan Synod: 
(i) A lay member who ceases to be on the roll of any parish in the Deanery loses his or 
              her seat. However if on the roll of another parish in the diocese, s/he can keep the 



 

 

29 

 

              seat if BEFORE THE VACANCY OCCURS the lay members of the Standing Committee 
              of the electing Deanery Synod so resolve. 
(ii) A clergyperson moving to another Diocese loses his or her seat. A clergyperson who 

                            retires loses his or her seat unless they continue to hold a prebendal stall in the  
                            Cathedral and remains within the Deanery that elected them. If a clergyperson 
                            moves to another Deanery (i.e. continues to work in the Diocese) they lose their seat 
                            unless BEFORE THE VACANCY OCCURS the clerical members of the Standing 
                            Committee of the electing Deanery Synod resolve that they may retain their seat. 

b. Bishop’s Council 

A member elected by the Diocesan Synod loses their seat if they cease to be a member of 

the Diocesan Synod except as provided in Standing Order 73. 

10.  Questions 

An order paper will be provided at each meeting of the Synod detailing questions asked. 

11.  General Discussion 

Any suggestion for a general discussion, or a discussion in groups, during a meeting of the 

Diocesan Synod should be fully considered by the Bishop's Council before the meeting. The 

Bishop's Council will need to be satisfied 

(i) that the subject is suitable for that procedure, which should be regarded as exceptional 
and to be reserved for use comparatively infrequently, 

(ii) that suitable practical arrangements can be devised for the place and time concerned to 
make the exercise convenient and profitable and 

(iii) that the course proposed is likely to command the support of the majority required to 
the requisite suspension of standing orders under Standing Order 59. 

 
12.  If the Bishop's Council is satisfied as aforesaid they will plan the business of the Synod 

accordingly and ensure that members are suitably advised of what is proposed and any 

consequent requirements. The Bishop's Council will also arrange that the requisite motion 

for the suspension of Standing Orders for an appropriate period is moved. 
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COMPANY NUMBER 186001 

THE COMPANIES ACT 2006 

PRIVATE COMPANY LIMITED BY GUARANTEE 

ARTICLES OF ASSOCIATION 

of 

THE EXETER DIOCESAN BOARD OF FINANCE LIMITED 

Interpretation 

1 In these Articles: 

Act means the Companies Act 2006. 
 

Annual Meeting means an annual general meeting of the Board held in 
accordance with Article 22.  
 

Articles means the articles of association of the Board. 
 

Bishop means the Bishop for the time being of the Diocese. 
 

Bishop's Council means the Bishop’s Council and Standing Committee 
from time to time of the Diocese. 
 

Board means The Exeter Diocesan Board of Finance Limited. 
 

Chairman means the person appointed under Article 55. 
 

Church means the Church of England. 
 

Clear Days in relation to the period of a notice, means that period 
excluding the day when the notice is given or deemed to 
be given and the day for which it is given or on which it 
is to take effect. 
 

Diocesan Synod means the Synod for the time being of the Diocese. 
 

Diocese means the Diocese of Exeter for the time being of the 
Church of England. 
 

Executive means the board of directors for the time being of the 
Board. 
 

Member means a person whose name is entered in the register 
of members of the Board. 
 

Objects means the objects of the Board set out in Article 8. 
 

Secretary means the Secretary appointed under Article 73 or any 
other person appointed to perform the duties of the 
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Secretary of the Board including a joint, assistant or 
deputy Secretary. 
 

Special Resolution has the meaning given in section 283 of the Act. 
 

Standing Orders means the Standing Orders from time to time of the 
Diocesan Synod. 
 

United Kingdom means Great Britain and Northern Ireland. 
 

Vice-Chairman means any person appointed under Article 55. 
 

2 The relevant model articles (within the meaning of section 20 of the Act) are excluded. 

3 Unless the context requires otherwise, words or expressions defined in the Act, as in force 
on the date when the Articles become binding on the Board, have the same meaning in 
these Articles. 

4 Except where the contrary is stated or the context requires otherwise, any reference in the 
Articles to a statute or statutory provision includes any order, regulation, instrument or other 
subordinate legislation made under it for the time being in force, and any reference to a 
statute, statutory provision, order, regulation, instrument or other subordinate legislation 
includes any amendment, extension, consolidation, re-enactment or replacement of it for 
the time being in force. 

5 Words importing the singular number only include the plural and vice versa. Words 
importing the masculine gender include the feminine and neuter gender. Words importing 
persons include corporations. 

Name and registered office  

6 The name of the Board is The Exeter Diocesan Board of Finance Limited. 

7 The registered office of the Board will be situated in England. 

Objects 

8 The objects of the Board are to advance the religious and other charitable work of the 
Church in the Diocese. 

9 Subject to Article 10, in pursuance of the Objects the Board may exercise the following 
powers: 

9.1 To do such work and carry out such duties as the Diocesan Synod for the time 
being may from time to time delegate or assign to the Board in pursuance of any 
Act of Parliament or any measure passed by the General Synod of the Church or of 
any scheme of the Church Commissioners for England; 

9.2 To do such work and carry out such duties as may be assigned to the Board or are 
appropriate to be done or carried out in pursuance of any Act of Parliament or any 
measure passed by the General Synod of the Church or of any scheme of any 
ecclesiastical or charitable authority and in particular of; 

9.2.1 the Repair of Benefice Buildings Measure 1972; 

9.2.2 the Diocesan Board of Education Measure 1991; 
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9.2.3 the Incumbents and Churchwardens (Trusts) Measure 1964; 

9.2.4 the Parochial Church Councils (Powers) Measure 1956; 

9.2.5 the Endowments and Glebe Measure 1976; and 

9.2.6 the Mission and Pastoral Measure 2011. 

9.3 To enter into agreements with associations in connection with the Church carrying 
out in the Diocese or elsewhere within the borders of England and Wales any 
objects similar to any of the Objects; 

9.4 To support such missions, movements, institutions and societies as may be 
approved by the Diocesan Synod in aid of the objects and work of the Church, 
either within or without the Diocese or beyond the borders of England or Wales; 

9.5 To determine or assist in determining from time to time the proportions in which 
funds ought to be contributed to or by the several deaneries, parishes and 
organisations in the Diocese; 

9.6 To make grants or donations, loans or periodical payments to any association or 
body having any objects in connection with the Church similar to any of the Objects, 
or to any person for any purpose similar to any Object and whether in the Diocese 
or elsewhere; 

9.7 To carry out such charitable functions in such capacities and under such title as the 
Diocesan Synod shall at any time appoint or constitute the Board or as shall from 
time to time seem fit to the Board in pursuance of the Objects; 

9.8 To raise, expend, deposit and invest funds in any manner; 

9.9 To delegate the management of investments to a financial expert, but only on terms 
that: 

9.9.1 the investment policy is set down in writing for the financial expert by the 
directors 

9.9.2 every transaction is reported promptly to the directors 

9.9.3 the performance of the investments is reviewed regularly with the directors 

9.9.4 the directors are entitled to cancel the delegation arrangements at any time 

9.9.5 the investment policy and the delegated arrangements are reviewed at 
least once a year 

9.9.6 all payments due to the financial expert are on a scale or at a level which is 
agreed in advance and are notified promptly to the directors on receipt: and 

9.9.7 the financial expert must not do anything outside the powers of the 
directors; 

9.10 To arrange for investments or other property of the Board to be held in the name of 
a nominee (being a corporate body registered or having an established place of 
business in England and Wales) under the control of the directors or of a financial 
expert acting under their instructions and to pay any reasonable fee required; 
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9.11 To purchase, take on lease or in exchange, hire or otherwise acquire and hold 
develop and improve any real and personal property for any purposes connected 
with the Church or the Diocese and whether subject to any mortgage or charge or 
not; 

9.12 To acquire by any means whatsoever and hold and administer advowsons, rights of 
patronage, nomination and presentation of and to Churches, chapels and 
benefices, and as and when occasion shall arise, to exercise all rights of 
whatsoever nature belonging or incident to such advowsons, rights of patronage, 
nomination and presentation in such manner as the Board may determine and (but 
not without the consent in writing of the Bishop of the Diocese) to dispose of in any 
manner whatsoever all or any of such advowsons or rights of patronage, nomination 
and presentation; 

9.13 To share with any person or corporation any property and to enter into any 
agreement for sharing any property, whether temporarily or permanently and to sell, 
give away, dispose of, vest in another person or corporation or deal in any way with 
all or any part of the property of the Board as may be deemed expedient in the 
promotion of the Objects; 

9.14 Either alone or jointly with others to act as the executors of any deceased person or 
to undertake any trusts which may seem directly or indirectly conducive to the 
Objects or which are connected with the Church; 

9.15  property subject to the control of the Board on whatever terms shall be considered 
expedient and whether with or without consideration; 

9.16 To employ and pay officers, clerks and servants of the Board and to make 
provisions for any person or the widow or widower or dependants of any person 
who has been in the employment of the Board; 

9.17 To guarantee the obligations of others on whatever terms shall be considered 
expedient and whether with or without consideration; 

9.18 To take over or co-operate with any organisation carrying on any work of the 
Church in the Diocese or any part thereof; 

9.19 To act as publishers and printers for the Diocese and for organisations in the 
Diocese and to collect and circulate information of interest to the Church; 

9.20 To do such acts and things in connection with any of the Objects as the Diocesan 
Synod may think necessary or expedient in view of the requirements of the Diocese 
in compliance with such directions (if any) as may from time be given to the Board 
by the Diocesan Synod; or 

9.21 To do all other lawful things as are incidental or conducive to the attainment of the 
Objects or any of them; 

10 The Board shall not support with its funds any object or endeavour to impose on or procure 
the observance by its members or others of any regulation or restriction which, if it were an 
object of the Board, would make the Board a trade union. 

Liability of Members 

11 The liability of each Member is limited to £1, which is the amount that each Member 
undertakes to contribute to the assets of the Board if it is wound up while he is a Member 
or within one year after he ceases to be a Member, for: 
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11.1 payment of the Board's debts and liabilities contracted before he ceases to be a 
Member; 

11.2 payment of the costs, charges and expenses of winding up; and 

11.3 adjustment of the rights of the contributories among themselves. 

Limitations on distributions to Members 

12 The income and property of the Board shall be applied solely towards the promotion of the 
Objects and no part of it shall be paid or transferred, directly or indirectly, by way of 
dividend, bonus or otherwise howsoever by way of profit, to the Members. 

13 Article 12 does not prevent any payment in good faith by the Board:- 

13.1 to clerical members of the Board of grants of money or provision in kind to augment 
their income or pensions but so that no such clerical member being a director to 
whom any such grant or pension shall be made or paid shall in any circumstances 
vote or be present at any such meeting of the Board at which the question of 
making, paying or recommending any such grant or provision as aforesaid shall 
come up for discussion, consideration or decision; 

13.2 of the usual professional charges for business done by any director who is a 
solicitor, accountant or other person engaged in a profession, or by any partner of 
his or hers, when instructed by the Board to act in a professional capacity on its 
behalf provided that at no time shall a majority of the directors benefit under this 
provision and that a director shall withdraw from any meeting at which his or her 
appointment or remuneration, or that of his or her partner, is under discussion; 

13.3 of reasonable and proper remuneration to any member, officer or servant of the 
Board (not being a director) for any services rendered to the Board; 

13.4 of interest at a reasonable and proper rate on money lent or reasonable or proper 
rent for premises demised or let by any member of the Board or a director; 

13.5 to any director of reasonable out-of-pocket expenses; 

13.6 to a company of which a member of the Board or a director may be a member 
holding not more than one-hundredth part of the capital of such company; or 

13.7 the payment of any premium in respect of any indemnity insurance to cover the 
liability of the directors (or any of them) which by virtue of any rule of law would 
otherwise attach to them in respect of any negligence, default, breach of duty or 
breach of trust of which they may be guilty in relation to the company; provided that 
any such insurance shall not extend to any claim arising from any act or omission 
which the directors (or any of them) knew to be a breach of duty or breach of trust 
or which was committed by the directors (or any of them) in reckless disregard of 
whether it was a breach of duty or breach of trust or not and provided also that any 
such insurance shall not extend to the cost of an unsuccessful defence to a criminal 
prosecution brought against the directors in their capacity as directors of the Board. 

14 If, upon the winding up or dissolution of the Board, there remains, after the satisfaction of 
all its debts and liabilities, any property whatsoever, then that property shall not be paid to 
or distributed among the members of the Board, but shall be given or transferred to: 

14.1 some other charitable institution or institutions determined by the Members at or 
before the time of winding up or dissolution which: 
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14.1.1 has objects similar to the Objects, and  

14.1.2 prohibits the distribution of its income and property amongst its members to 
an extent at least as great as the prohibition imposed on the Board by 
Article 12; or 

14.2 if and so far as effect cannot be given to Article 0, to a charitable body whose 
objects are exclusively charitable and which has a connection with the Church. 

Members 

15 The number of members of the Board shall not exceed 250 but there will be no minimum 
number. 

16 The following persons shall be qualified to be Members of the Board; 

16.1 the Bishop; 

16.2 each member for the time being of the Diocesan Synod and a certificate signed by 
the secretary of the Diocesan Synod addressed to the Secretary shall be conclusive 
evidence of a member of the Diocesan Synod; and 

16.3 such other persons as may be co-opted in the manner set out in Article 17. 

17 The Board shall comply with the Diocesan Boards of Finance Measure 1925 relating to 
membership. Therefore, if the total number of lay Members of the (including vacancies by 
death or resignation) Board fails to exceed the total number of clergy Members (including 
vacancies by death or resignation) by one, the lay Members shall by resolution co-opt 
further lay persons to membership of the Board to ensure that a majority by one of the 
Members are lay members. 

18 Members shall automatically cease to be Members in the following circumstances: 

18.1 in the case of each person who becomes a Member by virtue of their membership 
of the Diocesan Synod, on their ceasing to be a member of the Diocesan Synod; 

18.2 in the case of any person who is co-opted as a Member under Article 17, either at 
the end of the three year election period of the Diocesan Synod during which they 
are co-opted or on their ceasing to be a member of the Diocesan Synod, whichever 
is the earlier; 

18.3 in the case of the Bishop, on his ceasing to be the Bishop; 

18.4 a registered medical practitioner who is treating the Member gives a written opinion 
to the Board stating that the Member has become physically or mentally incapable 

of acting as a Member and may remain so for more than three months. 

19 Every person eligible to be a Member shall become a Member upon signing either the 
register of Members or a written consent to become a Member. Membership is not 
transferable. 

20 The Board may act notwithstanding any vacancy in the numbers of the Members. 

21 Any Member may resign his membership at any time by giving to the Secretary at least 
seven days' notice in writing of his intention to resign at the date stated in the notice, 
provided always that no Member may resign his membership unless he shall at the same 
time resign his membership of the Diocesan Synod. 
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General meetings of the Board 

22 The Board shall in each year hold a general meeting as its Annual Meeting in addition to 
any other general meetings which may be held in that year and shall specify that general 
meeting as the Annual Meeting in the notices calling it, and not more than fifteen months 
shall elapse between the date of one Annual Meeting of the Board and that of the next 
Annual Meeting. 

Notice of general meeting 

23 Every notice convening a general meeting of the Board must comply with: 

23.1 section 311 of the Act as to the provision of information regarding the time, date and 
place of the meeting and the general nature of the business to be dealt with at the 
meeting; and 

23.2 section 325(1) of the Act as to the giving of information to Members regarding their 
right to appoint proxies. 

24 Every notice of, or other communication relating to, any general meeting which any 
Member is entitled to receive must be sent to each of the directors and to the auditors (if 
any) for the time being of the Board. 

25 The omission to give notice of a meeting to, or the non-receipt of a notice by, any person 
entitled to received notice shall not invalidate the proceedings of that meeting. 

Proceedings at general meetings 

26 Subject to the Articles and the Act the proceedings at all general meetings shall be 
conducted in accordance with the Standing Orders. 

27 No business shall be transacted at any meeting unless a quorum is present. One third of 
the total number of lay Members together with one third of the total number of clerical 
Members shall be a quorum. 

28 If a quorum is not present within half an hour from the time appointed for the meeting, or if 
during a meeting such a quorum ceases to be present, the meeting shall stand adjourned 
to such other time as the Executive may determine. 

29 All resolutions passed at an Annual Meeting shall be Special Resolutions, except: 

29.1 the consideration of the accounts and balance sheet and the reports of the 
Executive and the auditors; and  

29.2 the appointment, and the fixing of the remuneration, of the auditors. 

30 The Chairman shall preside as chairman or in his absence or at his request a Vice- 
Chairman shall preside as chairman at any general meeting of the Board either for the 
whole meeting or for individual items of business. 

31 If there is no chairman or if such chairman shall not be present within fifteen minutes after 
the time appointed for the holding of the meeting or is unwilling or unable to act, the 
Members present shall elect one of their number to be chairman of the meeting. 

32 The chairman may with the consent of the any meeting at which a quorum is present (and 
shall if so directed by the meeting) adjourn the meeting from time to time and from place to 
place, but no business shall be transacted at any adjourned meeting other than the 



 

40 

 

business left unfinished at the meeting from which the adjournment took place. When a 
meeting is adjourned for 14 days or more, the Board must give at least seven Clear Days' 
notice of it, in the same way as the notice of the original meeting was given. If a meeting is 
adjourned for less than 14 days, it shall not be necessary to give any notice of an 
adjournment or of the business to be transacted at an adjourned meeting. 

Voting at general meetings 

33 If the votes at any general meeting are equally divided, the chairman shall be entitled to a 
second or casting vote. 

34 On a show of hands or on a poll, every Member present in person or by proxy at a general 
meeting has one vote. 

35 A resolution put to the vote at a general meeting shall be decided on a show of hands, 
unless a poll is demanded under Article 36. 

36 A poll on a resolution may be demanded before or upon the declaration of the result of the 
show of hands by: 

36.1 the chairman of the meeting; or 

36.2 at least five Members present and entitled to vote. 

37 Unless a poll is demanded in accordance with Article 36: 

37.1 a declaration by the chairman of the meeting that a resolution has been carried, or 
carried unanimously or by a particular majority, or lost, or not carried by a particular 
majority; and 

37.2 an entry to that effect made in the minute book of the Board, 

shall be conclusive evidence of the fact without proof of the number or proportion of the 
votes recorded in favour of or against that resolution. 

38 If a poll is demanded in accordance with Article 36, it shall be taken at such time and place 
and in such manner as the chairman of the meeting shall direct, and the result of the poll 
shall be deemed to be the resolution of the meeting at which the poll was demanded. A 
demand for a poll may only be withdrawn with the consent of the chairman of the meeting. 

39 No poll shall be demanded on the election of a chairman of a meeting or on any question of 
an adjournment. 

40 The demand for a poll shall not prevent the continuance of a meeting for the transaction of 
any business other than the question on which a poll has been demanded and the 
withdrawal of a demand for a poll shall not invalidate the result of any show of hands 
declared before the poll was demanded. 

Written resolutions of Members 

41 Subject to Article 42, a written resolution of Members passed in accordance with Part 13 of 
the Act is as valid and effectual as a resolution passed at a general meeting of the Board. 

42 A resolution: 

42.1 under section 168 of the Act to remove a director before the expiration of his period 
of office; or 
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42.2 under section 510 of the Act for the removal of an auditor before the expiration of 
his period of office, 

may not be passed as a written resolution and may only be passed at a general meeting. 

43 On a written resolution every Member has one vote.  

Executive: appointment and vacation of office 

44 The members for the time being of the Bishop's Council shall be the only persons entitled 
to be appointed as directors of the Board. 

45 The office of a director shall be vacated if: 

45.1 he ceases to be a director by virtue of the Act or he becomes prohibited by law from 
being a director or a trustee of a charity; or 

45.2 he becomes bankrupt or makes any arrangement or composition with his creditors 
generally; or 

45.3 a registered medical practitioner who is treating the director gives a written opinion 
to the Board stating that the director has become physically or mentally incapable of 
acting as a director and may remain so for more than three months; or 

45.4 he resigns his office by notice to the Executive; or 

45.5 he shall have been absent without permission of the directors from three 
consecutive meetings of the Executive and the Executive resolves (with the 
agreement of the President of the Diocesan Synod) that his office be vacated; or 

45.6 he ceases to be a member of the Diocesan Synod or of the Bishop's Council; or 

45.7 he is otherwise duly removed from office. 

Powers and duties of the Executive 

46 The Executive may exercise all such powers of the Board as are not by the Act or these 
Articles required to be exercised by the Board in general meeting, subject nevertheless, to 
the Act and these Articles and to such regulations or directions, being not inconsistent with 
the Act and these Articles, as may be prescribed or given by the Board in general meeting. 
No such regulation or direction shall invalidate any prior act of the Executive which would 
have been valid if that regulation or direction had not been made. 

47 The Executive may from time to time make, vary and repeal regulations, standing orders 
and bye-laws for the regulation and conduct of its business, but those regulations, standing 
orders and bye-laws must not: 

47.1 be inconsistent with the Articles; or  

47.2 amount to an addition to or alteration of the Articles that could only validly be made 
by Special Resolution.  

Until the Executive directs otherwise, the Standing Orders (with such adaptations as may 
be necessary) shall constitute the regulations, standing orders and bye-laws of the Board.  

48 If there is any conflict between the Articles and any regulation, standing order or bye-law 
made under Article 47, the Articles shall prevail. 
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49 All cheques, promissory notes drafts bills of exchange and other negotiable instruments 
and all receipts for moneys paid to the Board shall be signed drawn accepted endorsed or 
otherwise executed as the case may be in such manner as the Executive shall from time to 
time determine. 

50 The Executive may, by power of attorney or otherwise, appoint any person to be the agent 
of the Board for such purposes and on such conditions as they consider fit including 
without limitation for the agent to delegate all or any of his or its powers. In particular, the 
Executive may appoint any person to make decisions regarding the investments of the 
Board including (without limitation) registering investments in the name of a nominee on 
behalf of the Board. 

51 Subject to the Articles and to the special powers conferred upon the Board by the Articles, 
the Board shall in the management, disposal and application of the property of any body in 
the management or administration or whose affairs the Board shall act observe conform to 
and comply with in all lawful respects the general trusts and regulations affecting that body 
and to any instructions and directions from time to time given to the Board or by the 
authority of a resolution of that body or of the authorised managers of it. 

Proceedings of the Executive 

52 The directors of the Executive may meet together for the despatch of business, adjourn 
and otherwise regulate their meetings, as they think fit. Questions arising at any meetings 
shall be decided by a majority of votes. In the case of an equality of votes the chairman of 
the meeting shall have a second or casting vote. 

53 The Bishop may, or the Chairman may, and the Secretary on the requisition of seven 
directors of the Executive shall, summon a meeting of the Executive. It shall not be 
necessary to give notice of a meeting of the Executive to any director for the time being 
absent from the United Kingdom. 

54 The quorum necessary for the transaction of any business by the Executive shall be one 
third of the directors, provided at least 6 elected and 2 ex-officio members of the Bishop's 
Council are present. 

55 The Chairman shall be a director nominated by the Bishop to the Executive for approval 
and on approval shall become Chairman to hold office until the election of a new Bishop's 
Council or he resigns or is removed from that office by the Executive and subject thereto 
the directors may from time to time appoint from amongst their number one or more vice-
chairmen of the Executive and determine the period for which they are respectively to hold 
office. 

56 The Chairman shall preside at every meeting of the Executive but if either the Chairman or 
any Vice-Chairman shall for any reason not be present within fifteen minutes after the time 
appointed for any such meeting or is unwilling or unable to act the directors of the 
Executive present may appoint one of their number to be chairman for the purposes of that 
meeting. 

57 The Executive shall cause minutes to be made of the proceedings at any meeting of the 
Board, the Executive and any committee or sub-committee, in accordance with the Act, and 
shall cause at all times a register to be kept of the Members in accordance with the Act. 

58 A resolution in writing signed by at least two thirds of the directors of the Executive 
(including the Chairman and the Bishop) for the time being entitled to receive notice of a 
meeting of the Executive shall be valid and effectual as if it had been passed at a meeting 
of the Executive duly convened and held. 
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Directors’ interests 

59 Except to the extent that Article 60 applies or the terms of any authority given under 
Article 60 provide otherwise, and without prejudice to any disclosure requirements of the 
Act, a Director may be a party to, or otherwise interested in, any transaction or 
arrangement with the Board and shall be entitled to participate in the decision-making 
process for quorum and voting purposes on any resolution concerning a matter in which he 
has, directly or indirectly, an interest or duty that conflicts or may conflict with the interests 
of the Board. 

Directors’ conflicts of interest 

60 Subject to the Act and provided that he has disclosed to the Directors the nature and extent 
of any material interest of his, a Director may, notwithstanding his office or that, without the 
authorisation conferred by this Article 60, he would or might be in breach of his duty under 
the Act to avoid conflicts of interest, be a Director or other officer of, or employed by, or a 
party to any transaction or arrangement with, or otherwise interested in, any undertaking in 
the same group as the Board, or promoted by the Board or by any undertaking in the same 
group as the Board, or in which the Board or any undertaking in the same group as the 
Board is otherwise interested. 

61 No Director shall: 

61.1 by reason of his office, be accountable to the Board for any benefit which he derives 
from any office or employment, or from any transaction or arrangement, or from any 
interest in any undertaking, that is authorised under Article 60 (and the benefit or 
interest will not constitute a breach of his duty under the Act not to accept benefits 
from third parties, and the transaction or arrangement will not be liable to be 
avoided on the ground of any relevant interest or benefit); 

61.2 be in breach of his duties as a Director by reason only of his excluding himself from 
the receipt of information, or from participation in decision-making or discussion 
(whether at meetings of the Directors or otherwise), that will or may relate to any 
office, employment, transaction, arrangement or interest that is authorised under 
Article 60; or 

61.3 be required to disclose to the Board, or use in relation to the Board's affairs, any 
confidential information obtained by him in connection with any office, employment, 
transaction, arrangement or interest that is authorised under Article 60 if his doing 
so would result in a breach of a duty or an obligation of confidence owed by him in 
that connection. 

62 A general notice given to the Directors that a Director is to be regarded as having an 
interest of the nature and extent specified in the notice in any transaction or arrangement in 
which a specified person or class of persons is interested shall be deemed to be a 
disclosure that the Director has an interest in any transaction of the nature and extent so 
specified; and an interest of which a Director has no knowledge and of which it is 
unreasonable to expect him to have knowledge shall not be treated as an interest of his. 

63 Subject to Articles 64 and 65, the Directors may authorise any matter that would otherwise 
involve a Director breaching his duty under the Act to avoid conflicts of interest, and any 
Director (including the Director concerned) may propose that the Director concerned be 
authorised in relation to any matter the subject of any conflict. 

64 Any proposal and any authority given by the Directors must be effected in the same way as 
any other matter to be proposed to and resolved upon by the Directors under the Articles, 
except that the Director concerned and any other Director with a similar interest: 
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64.1 must not be counted for quorum purposes as participating in the decision-making 
process while the conflict is under consideration; 

64.2 may, if the other Directors so decide, be excluded from participating in the decision-
making process while the conflict is under consideration; and 

64.3 must not vote on any resolution authorising the conflict except that, if the relevant 
Director does vote, the resolution will still be valid if it would have been agreed to if 
his votes had not been counted. 

65 Where the Directors give authority in relation to a conflict: 

65.1 they may (whether at the time of giving the authority or at any time or times 
subsequently) impose any terms upon the Director concerned (and upon any other 
Director with a similar interest) that they may determine, including, without 
limitation, the exclusion of that Director (and any other Director with a similar 
interest) from the receipt of information, or participation in any decision-making or 
discussion (whether at meetings of the Directors or otherwise) related to the 
conflict; 

65.2 the Director concerned and any other Director with a similar interest will be obliged 
to conduct himself in accordance with any terms imposed from time to time by the 
Directors in relation to the conflict but will not be in breach of his duties as a Director 
by reason of his doing so; 

65.3 the authority may provide that, where the Director concerned (and any other 
Director with a similar interest) obtains information that is confidential to a third 
party, the Director will not be obliged to disclose that information to the Board, or to 
use the information in relation to the Board's affairs, where to do so would amount 
to a breach of that confidence; 

65.4 the authority may also provide that the Director concerned (and/or any other 
Director with a similar interest) shall not be accountable to the Board for any benefit 
that he receives as a result of the conflict; 

65.5 the receipt by the Director concerned (or any other Director with a similar interest) 
of any remuneration or benefit as a result of the conflict shall not constitute a breach 
of the duty under the Act not to accept benefits from third parties; 

65.6 the terms of the authority shall be recorded in writing (but the authority shall be 
effective whether or not the terms are so recorded); and 

65.7 the Directors may withdraw their authority at any time. 

66 Subject to Article 67, if a question arises at a meeting of Directors or of a committee of 
Directors as to the right of a Director to participate in the meeting (or part of the meeting) 
for voting or quorum purposes, the question may, before the conclusion of the meeting, be 
referred to the Chairman, whose ruling in relation to any Director other than the Chairman 
is to be final and conclusive. 

67 If any question as to the right to participate in the meeting (or part of the meeting) should 
arise in respect of the Chairman, the question is to be decided by a decision of the 
Directors at that meeting, for which purpose the Chairman is not to be counted as 
participating in the meeting (or that part of the meeting) for voting or quorum purposes. 
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Committees 

68 The Executive may delegate any of their powers and discretion to committees consisting of 
such director or directors of its body and (if thought fit) one or more other persons co-opted 
as hereinafter provided and such committees may delegate any of their powers and 
discretions to sub-committees. Any committee or sub-committee so formed shall, in the 
exercise of the powers so delegated, conform to any regulations that may from time to time 
be imposed by the Executive. Any such regulations may provide for or authorise the co-
option to such committee of persons other than directors and for such co-opted members 
to have voting rights as members of such committee or sub-committee. 

69 Every director of the Executive present at any meeting of either the Executive or of a 
committee or sub-committee of the Executive may be required to sign their name in a book 
to be kept for the purpose. 

70 All acts done by the Executive or by any committee or sub-committee shall notwithstanding 
the existence of any vacancy or the subsequent discovery of some disqualification or 
defect in the appointment of any member of the Executive or such committee or sub-
committee be as valid as if such vacancy disqualification or defect had not existed. 

71 The Executive may appoint a chairman of a committee or sub-committee or so far as it has 
not done so a committee may elect a chairman of its meetings; if no such chairman is 
elected or if at any meeting the chairman is not present within fifteen minutes after the time 
appointed for holding the meeting or is unwilling or unable to act, members of the 
committee or sub-committee present may choose one of its members to be chairman of the 
meeting. 

72 A committee or sub-committee may meet and adjourn as it thinks proper. Questions arising 
at any meeting shall be determined by a majority of votes of the members of the committee 
or sub-committee present, and in the case of equality of votes the chairman shall not have 
a second or casting vote. 

Secretary 

73 Subject to the Act, the Secretary shall be appointed by the Executive for such term, at such 
remuneration and upon such conditions as they may think fit; and any Secretary so 
appointed may be removed by them. 

Accounts 

74 Only a member of the Board or a member of any audit committee established by the Board 
shall have any right to inspect any accounting records or other books documents or records 
other than the minutes of the Board except as conferred by statute or authorised by the 
Executive or by ordinary resolution of the Board. 

75 The Executive shall from time to time in accordance with the Act cause to be prepared and 
to be laid before the Board in general meeting such accounts and reports as are by law 
required, and copies of the accounts and reports shall be presented to the Diocesan Synod 
(notwithstanding that the members of the Diocesan Synod may be members of the Board). 

76 A copy of every balance sheet of the Board (including every account and document 
required by law to be annexed or appended to it or otherwise supplied to members) which 
is to be laid before the Board in general meeting together with a copy of the auditor's report 
shall not less than 21 days before the date of the meeting be sent to every member 
provided that this Article 76 shall not require any such copy to be sent to any person of 
whose address the Board is not aware. 
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Means of communication to be used 

77 Subject to the Articles, anything sent or supplied by or to the Board under the Articles may 
be sent or supplied in any way in which the Act provides for documents or information 
which are authorised or required by the Act to be sent or supplied by or to the Board. 

78 Except to the extent that the Act require otherwise, the Board shall not be obliged to accept 
any notice, document or other information sent or supplied to the Board in electronic form 
unless it satisfies whatever stipulations, conditions or restrictions (including, without 
limitation, for the purpose of authentication) as the Directors think fit, and the Board shall 
be entitled to require any notice, document or information to be sent or supplied in hard 
copy form instead. 

79 A Member whose registered address is not within the United Kingdom and who notifies the 
Board of an address within the United Kingdom at which notices, documents or other 
information may be served on or delivered to him: 

79.1 shall be entitled to have notices, documents and other information served on or 
delivered to him at that address (in the manner referred to in this Article 79); but 

79.2 shall not be otherwise entitled to receive any notice, document or other information 
from the Board.  

If the address within the United Kingdom is that Member's address for sending or receiving 
notices, documents or other information by electronic means, then the Directors may at any 
time without prior notice (and whether or not the Board has previously sent or supplied any 
notices, documents or other information in electronic form to that address) refuse to send 
or supply any notices, documents or other information to that address. 

80 Subject to the Articles, any notice or document to be sent or supplied to a Director in 
connection with the taking of decisions by Directors may also be sent or supplied by the 
means by which that Director has asked to be sent or supplied with notices or documents 
for the time being. 

81 A Director may agree with the Board that notices or documents sent to that Director in a 
particular way are to be deemed to have been received within a specified time of their 
being sent, and for the specified time to be less than 48 hours. 

Deemed delivery of documents and information 

82 Any document or information sent or supplied by the Board shall be deemed to have been 
received by the intended recipient: 

82.1 where the document or information is properly addressed and sent by first class 
post or other delivery service to an address in the United Kingdom, on the second 
working day  following the day (whether or not it is a working day) on which it was 
put in the post or given to the delivery agent and, in proving that it was duly sent, it 
shall be sufficient to prove that the document or information was properly 
addressed, prepaid and put in the post or duly given to the delivery agent; 

82.2 subject to Article 82.4, where the document or information is properly addressed 
and sent by post or other delivery service to an address outside the United 
Kingdom, five working days after it was put in the post or given to the delivery agent 
and, in proving that it was duly sent, it shall be sufficient to prove that the document 
or information was properly addressed, prepaid and put in the post or duly given to 
the delivery agent; 
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82.3 where the document or information is not sent by post or other delivery service but 
delivered personally or left at the intended recipient's address, on the day (whether 
or not a working day) and time that it was sent; and 

82.4 where the document or information is properly addressed and sent or supplied by 
electronic means, on the day (whether or not a working day) and time that it was 
sent and proof that it was sent in accordance with guidance issued by the Institute 
of Chartered Secretaries and Administrators shall be conclusive evidence that it 
was sent. 

Indemnity 

83 Subject to the Act, every director or other officer or auditor of the Board shall be 
indemnified out of the assets of the Board against any liability incurred by him in that 
capacity in defending any proceedings, whether civil or criminal, in which judgment is given 
in his favour or in which he is acquitted or in connection with any application in which relief 
is granted to him by the court from liability for negligence, default, breach of duty or breach 
of trust in relation to the affairs of the Board. 

Insurance 

84 The Directors may decide to purchase and maintain insurance, at the expense of the 
Board, for the benefit of any relevant officer in respect of any relevant loss. In this 
Article 84, a relevant loss means any loss or liability which has been or may be incurred 
by a relevant officer in connection with that officer's duties or powers in relation to the 
Board, any undertaking in the same group as the Board or any pension fund or employees’ 
share scheme of the Board or any undertaking in the same group as the Board. 

Seal 

85 The directors shall provide a common seal for the Board, and the seal shall be used in 
relation to the business or affairs of the Board as the directors, or any committee or sub-
committee of the Executive shall decide, and any document bearing the seal of the Board 
and purporting to be attested by two directors or by a director and the Secretary, or any 
duly authorised sealing officer, shall in the absence of proof to the contrary, be deemed to 
be duly sealed by the Board. A record of every occasion upon which the seal is used shall 
be kept by the Secretary. 
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Constitution and Procedure 

of 

Exeter Diocesan Mission & Pastoral Committee (DMPC) 

This constitution is based upon and complies with the provisions 
of Section 2(4) and Schedule 1 of the Mission and Pastoral 

Measure 2011 

1. There shall be a person to be known as ‘the Chair.’ 

2. The bishop of the diocese, if he so wishes, may be a member and may also be the Chair. 

3. Unless the bishop is the Chair, the Chair shall be appointed by the bishop. 

4. The bishop may appoint a vice chair from the membership of the DMPC who is also a member of 
Diocesan Synod who, in the absence of the Chair or at the request of the Chair for particular items of 
business, shall take on the duties and functions of the Chair. 

5. The members of the DMPC shall be the members of the Bishop's Council and Standing Committee of 
the Diocesan Synod as follows:  

Ex-Officio:  

The President  

All other members of the House of Bishops  

The Archdeacons  

The Dean  

The Chairman of the House of Clergy  

The Chairman of the House of Laity  

The Chairman of the Diocesan Board of Finance  

The Chairman of the Diocesan Mission and Pastoral Committee if not the President 

Elected Members:  

One member of the clergy from each Archdeaconry, elected from and by the members of the 
House of Clergy of the Diocesan Synod of that Archdeaconry  

Two members of the laity from each Archdeaconry, elected from and by the members of the House 
of Laity of the Diocesan Synod of that Archdeaconry  

Nominated Members: 

Not less than three and not more than five persons nominated by the President provided that:  

• one nomination shall be made after agreement with the Chair of the Diocesan Board of Finance; 

• one nomination shall be the Chair of the Church Buildings Strategy Committee if he or she is not 
otherwise a member of the Bishops' Council;  

• one nomination shall be the Chair of the Diocesan Board of Education if he or she is not 
otherwise a member of the Bishop's Council. 
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In making the nominations the President shall bear in mind the need to secure that number of 
members who are of the clergy and the number of members who are of the laity are as nearly as 
possible, the same. 

 

6. The quorum shall be not less than one third of the total members of the DMPC provided at least 6 
elected and 2 ex-officio members of the DMPC are present but the DMPC may act notwithstanding 
any vacancy in its membership or any defect in its composition. 

7. The Bishop may, in consultation with the District Chair of the Methodist church, invite a 
representative of the Methodist church to attend meetings of the DMPC as an observer and to receive 
agendas, reports and minutes of its meetings. 

8. The Diocesan Secretary, The Assistant Diocesan Secretary and the Diocesan Mission and Pastoral 
Secretary are entitled to attend meetings of the DMPC but may not vote.   Any other Diocesan Officer 
may also be invited to attend but may not vote. 

Functions of the Diocesan Mission and Pastoral Committee 

9. The functions of the DMPC are contained in section 3 of the Mission and Pastoral Measure 2011 ("the 
Measure") where they are stated as follows: 

(1) In carrying out any of its functions the mission and pastoral committee shall, without 
prejudice to section 1 above, have regard to worship, mission and community as central to the 
life and work of the Church of England. 

(2) In carrying out any of its functions the mission and pastoral committee shall also have regard 
to— 

(a) the financial implications for the diocese and the Church of England as a whole; 

(b) subject to subsection (v) below, the need to allocate appropriate spheres of work and to 
ensure that appropriate conditions of service are enjoyed by those employed or holding 
office in the diocese and, where relevant, that reasonable remuneration is provided for 
all those engaged in the cure of souls; 

(c)  the traditions, needs and characteristics of particular parishes; and 

(d) any other aspects of the policies of the diocesan synod to which the synod has requested 
the committee to have regard in discharging its responsibilities. 

(3) It shall be the duty of the mission and pastoral committee— 

(a) to make or assist in making better provision for the cure of souls in the diocese as a 
whole and, to the extent that the committee thinks appropriate, in particular parts of the 
diocese or in particular parishes; 

(b) from time to time, as the bishop may direct, or as the committee thinks fit, to review 
arrangements for pastoral supervision and care in the diocese as a whole and, to the 
extent that the committee thinks appropriate, in particular parts of the diocese or in 
particular parishes (including sharing agreements in respect of a church or parsonage 
house and any proposals for sharing agreements); 

(c) from time to time, as the bishop may direct, or as the committee thinks fit, to prepare 
strategies or proposals for carrying out the committee's functions under paragraphs (a) 
and (b) above for submission to the bishop and the diocesan synod for their approval; 
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(d) to maintain an overview of matters relating to church buildings in the diocese and their 
use, other than matters which are within the jurisdiction of the consistory court or within 
the functions of the Diocesan Advisory Committee; 

(e) in the case of listed buildings or buildings in a conservation area, to make in accordance 
with section 55 every endeavour to find a suitable alternative use or suitable alternative 
uses for churches which are proposed to be closed and buildings which have been closed 
for regular public worship in the diocese under a pastoral church buildings scheme and, in 
the case of any other such building, to develop proposals for the suitable alternative use 
or uses of the building or for the demolition of the building and the disposal of its site; 

(f) where it considers it desirable, to make recommendations to the bishop in accordance 
with section 6 or 21 for any of the matters for which provision may be made under this 
Measure (other than section 50) by a pastoral scheme or order; and 

(g) to carry out any other functions conferred upon a mission and pastoral committee of a 
diocese by  any enactment. 

(4) The mission and pastoral committee shall, in carrying out any of its functions, to the extent 
that it thinks appropriate, consult any other persons or bodies, whether within the Church of 
England or not, which exercise functions or carry out activities relevant to the functions of the 
committee. 

(5) Nothing in this section shall enable the mission and pastoral committee— 

(a) to exercise functions conferred on any other person or body by or under any enactment, 
or 

(b) to fix or alter the terms of service of any person employed or holding office in the 
diocese. 

10. The DMPC shall delegate those functions set out in paragraph 9 above as follows: 

(a) With the exception of 9(3)(d) and 9(3)(e) the functions shall be delegated to the appropriate 
Archidiaconal Mission and Pastoral Committee, except for the duty under section 6(5) or 21(4) of 
the Measure to afford opportunities to incumbents of benefices and vicars in team ministries and 
persons subject to Common Tenure to meet the committee itself and its functions under 
Schedule 4 of the Measure.  

(b) Those functions set out in 9(3)(d) and 9(3)(e) shall be delegated to the Church Buildings Strategy 
Committee which shall therefore have responsibility for fulfilling the duties of the DMPC with 
respect of Section 55 of the Mission and Pastoral Measure 2011.  

Notwithstanding the above delegation, the DMPC may exercise any of its functions at any time as it thinks 
fit. 

11. The DMPC shall produce guidance concerning the role and functions of the DMPC, the Archidiaconal 
Mission and Pastoral Committee and the Church Buildings Strategy Committee. 

Archidiaconal Mission and Pastoral Committee 

12. There shall be an Archidiaconal Mission and Pastoral Committee (AMPC) for each Archdeaconry, each 
of which shall be a sub-committee of the DMPC, and each of which shall consist of: 

Ex officio: 

The Chair of the DMPC 

The Suffragan Bishop of Crediton (in the case of Exeter and Barnstaple AMPCs) 
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The Suffragen Bishop of Plymouth (in the case of Totnes and Plymouth AMPCs) 

The Archdeacon of the Archdeaconry 

The Rural Deans of the Deaneries in the Archdeaconry 

The Lay Chairs of the Deanery Synods of the Deaneries in the Archdeaconry 

Appointed Members: 

One elected member of the Diocesan Mission and Pastoral Committee appointed by that 
committee. 

Elected Members: 

One member of the House of Clergy of the Diocesan Synod from the Archdeaconry elected by 
those members of the House of clergy from that Archdeaconry 

Two members of the House of Laity of the Diocesan Synod from the Archdeaconry elected by the 
members of the House of Laity from that Archdeaconry. 

Nominated Members: 

Up to four people nominated by the Archdeacon after consultation with the Suffragan Bishop, the 
Rural Deans and the Lay Chairs of the Deanery Synods in that Archdeaconry. 

13.     (a) The Chair of the AMPC shall be the Suffragan Bishop unless he or she is unwilling or unable to act, 
in which case the Archdeacon shall act as Chair or failing that, a representative appointed by the 
Chair of the DMPC or failing that, a member of the AMPC elected by the AMPC. 

           (b) The Secretary of the AMPC shall be the Diocesan Mission and Pastoral Secretary. 

14. The following people may attend meetings of the AMPC and receive agendas, reports and minutes but 
may not vote: 

The Vice Chair of the DMPC  

The Archidiaconal Ecumenical Officer 

The Director of Mission and Ministry or a representative appointed by them 

The Mission and Ministry Development Team Leader or a representative appointed by them 

The Diocesan Secretary or a representative appointed by them 

A representative of the Methodist Church of Great Britain invited by the Chair after consultation with 
the District Chair of the Methodist Church of Great Britain. 

Church Buildings Strategy Committee 

15. There shall be a Church Buildings Strategy Committee (CBSC) which shall be a sub-committee of the 
DMPC and which shall consist of: 

Ex officio Members: 

The Chair 

The Secretary of the DAC 

The Diocesan Mission and Pastoral Secretary 

The Director of Property  

The Archdeacons of the Diocese 

The Diocesan Secretary or a representative appointed by them. 



 

52 

 

Nominated Members: 

Up to four people, nominated by the Bishop after consultation with the DMPC and if possible 
including a representative from one of the Local Planning Authorities within the Diocese. 

Co-opted Members: 

The DMPC may co-opt up to four people for a particular period or a particular task. 

Other attendees: 

The Church Commissioners’ Historic Buildings Specialist shall be invited to every meeting. 

16.     (a) The Chair of the CBSC shall be appointed by the Bishop after consultation with the DMPC. 

(b) A Vice Chair shall be nominated by the CBSC from among the membership.  Where possible, this 
individual shall be a member of senior diocesan staff. 

           (c) The Secretary of the CBSC shall be the Church Buildings Adviser.  
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Membership and constitution of the Exeter Diocesan Board of Education 

1. Purpose 

i. To fulfil the requirements as set out in the DBE Measure 1991 (“the Measure”) 

ii. To monitor progress made of the current  EDBE strategy document 

iii. To focus on strategic EDBE policy making, monitoring and review 

iv. To engage EDBE members in the policy making, monitoring and review process more fully 

and effectively 

v. To engage with and support the wider mission priorities set by the Diocese 

vi. To engage members in key areas of work by their involvement with the working groups set 

to support the detailed work of the EDBE 

2. Objectives 

i. Agree the EDBE strategy 

ii. Monitor the progress of the EDBE strategy 

iii. Develop wider range of policy matters pertaining to Church Schools and Academies in the 

Diocese 

iv. Reviews standards achieved by Church Schools and Academies from available data, SIAMS 

and OfSted outcomes 

v. Report on a regular basis to Diocesan Synod and consult with Synod over significant issues 

and policies pertaining to Synods interests 

3. Functions 

i. To promote or assist in the promotion of education in the Diocese , being education which 

is consistent with the faith and practice of the Church of England 

ii. To promote or assist in the promotion of religious education and religious worship in 

schools in the Diocese 

iii. To promote or assist in the promotion of church schools in the Diocese and to advise 

Governors of any church schools and Trustees of church educational endowments and any 

other body or person concerned on any matter affecting church schools in the Diocese 

iv. To promote co-operation between the Board and bodies or persons concerned in any 

respect with education in the Diocese 

v. The functions assigned to the Board by the Measure  

vi. Such functions not contrary to the Measure as are assigned to the Board by the Diocesan 

Synod, other than functions relating to church schools and church educational 

endowments. 

The Board shall consist of 

i. The Bishop 

ii. Two persons nominated by the Bishop 

iii. One Clerk in Holy Orders beneficed or licenced in the Diocese of Exeter elected by the members of 

the Synod  

iv. Two Lay persons elected by members of the Synod  

v. Two members of the Synod elected by members of the Synod  

vi. At least one member and no more than three members co-opted by the Board whom 

a. One shall be a person with experience of church schools in the Diocese and 

b. One other (if any) shall be a person with experience of other areas of work with which the 

Board is concerned. 
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