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Creating Conditions for Fairness

Report of the Plymouth Fairness Commission

The Commission found that issues don’t exist in isolation 
from each other, they overlap. So responses need to be 
better connected. Key issues where Plymouth residents think 
change will make the most difference are:
• Strengthening local communities
• Individual and family well-being
• Young people and young adults
• Discrimination 
• Escalating cost of living 
• Strengthening the local economy
• Housing
• Implications of an ageing population

The Report recommends a new way of working alongside 
people - new models of leadership are needed. All public 
bodies in Plymouth should include as part of their decision-
making process and practice, these ‘Principles of Fairness’: 
• Prioritise those in greatest need and allocate resources 

accordingly.
• Focus on issues that make the biggest difference to people.
• The way things are done matters just as much as what is done.
• Unfairness takes time to remove. So long term policies 

are needed.
• Preventing inequalities is more effective than trying to 

eliminate them.
• Services should be provided ‘with’ people, not ‘for’ them. 
• The needs of future and current generations should be 

balanced when making decisions.

Visit the Plymouth Fairness Commission’s website to 
check up on progress or tell us what you think on 
info@plymouthfairnesscommission.co.uk
or via twitter at @Plymfairness

For more information visit
www.plymouthfairnesscommission.co.uk

Work for the well-being for all  

Christians Against Poverty CAP Debt Centres in Plymouth include:
Plymouth St Budeaux; Plymouth Christian Centre; Hope Baptist Church.  
www.capuk.org  0800 328 0006 

Churches Together in Plymouth
Publishes the ‘Caring Plymouth’ Directory  www.ctip.org.uk  01752 249187

Credit Unions
City of Plymouth Credit Union  www.cpcu.co.uk  01752 201329/310698
HOPE (Plymouth) Credit Union  www.hopecreditunion.co.uk
01752 301871

Devon and Cornwall Food Association
www.devonandcornwallfoodassociation.org  07410 977 598

Fairtrade Plymouth
Plymouth fi rst became a Fairtrade City over 10 years ago and is now 
working to renew its status.  www.fairtradeplymouth.org.uk

Living Wage Foundation
The Living Wage is an hourly rate calculated to cover the basic cost of 
living in the UK and is updated annually. Employers choose to pay the 
Living Wage on a voluntary basis.  www.livingwage.org.uk 020 7043 9882

Plymouth Dementia Action Alliance
Dementia Friendly City Co-ordinator  01752 305519
Plymouth Dementia Support Service  01752 608905

Plymouth Fairness Commission
www.plymouthfairnesscommission.co.uk

Plymouth Focus Advice Centre 
Debt and Welfare Benefi t advice service
www.plymouthfocus.co.uk  01752 669785

Plymouth Foodbank
www.plymouthfoodbank.co.uk  01752 254981

Plymouth Guild
For a range of volunteer opportunities and training. 
www.plymouthguild.org.uk  01752 201766
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The Plymouth Fairness 
Commission took to the 
streets for a year, including 
a ‘summer of listening’, 
walkabouts and consultations 
to gather evidence from the 
people of Plymouth and to 
give everyone the opportunity 
to share their perspective on 
life in the city.



What matters to the people of Plymouth?

For many Plymouth is a vibrant, diverse city, the second 
largest on the south coast. The naval dockyard at Devonport 
is the largest and most advanced in Western Europe. 
Plymouth’s Universities and public sector employers, including 
health, education and administration contribute hundreds of 
millions of pounds to the region’s economy.

But it’s a city of contrasts. For example, more people in 
Plymouth live in privately rented homes than average. 
A third of these homes, around 30,000 in all, are classed 
as ‘non-decent’ according to the decent homes standard, with 
consequences for residents’ health.

It’s this disparity of experience that the Plymouth Fairness 
Commission has taken a year to research and evaluate. The 
result is a call for a profound change in the way agencies 
and communities work together, a new collaboration where 
communities work with agencies to prioritise and deliver 
solutions themselves. Their fi nal report ‘Creating the Conditions 
for Fairness’ highlights a new approach to devolving local 

power called ‘Systems Leadership’, which fosters a sense of 
aspiration and community involvement in decision-making.

Christians believe we are all created equal before God, 
though many face inequality of income, opportunity, 
background or education. We are called to care for one 
another, and especially the most vulnerable. We are required 
to seek justice and mercy (Micah 6:8), to build peaceful 
relationships together and to promote the common good. 
We are asked to heal brokenness, build bridges and repair 
fractured communities. This Report then is of vital interest to 
the city’s many churches who wish to bring light and healing.

Plymouth is also part of the heritage of Devon and the wider 
South West, and remains key to the travel and work of tens of 
thousands of people in Cornwall and Devon. The economic, 
educational and cultural value of the city spreads well beyond 
its boundaries and so many of Devon’s parishes and Mission 
Communities will want to follow their progress and learn from 
their experience.

All Christians can: 
Pray purposefully for a fairer city
Promote the report
Act on its recommendations
Encourage fairness in your own community

The Diocese of Exeter is the Church of England in Devon, 
including Plymouth and Torbay. How can we support this 
Report and work together for the well-being of all in Plymouth?  
In Isaiah 65:17-24 the vision for a city or community is 
expressed as a place where all children are protected; houses 
are built for homes not profi t; working people are given a fair 
return for their labour; and in which all are in touch with their 
roots and the natural rhythms of life.  

So the Diocese encourages parishes and Mission 
Communities to:

Read and share the Report
1. What issues do we recognise in our community’s life?
2. Do we refl ect the biblical bias towards the poor and 

vulnerable in our activities?
3. How can we develop closer working partnerships with 

local service providers, charities, other denominations 
and faiths?

4. How should the Report help shape our future goals for 
children and youth work?

5. How can we support our local credit unions?
6. Plymouth is a Dementia Friendly city - can we learn more?

Questions for the Diocese and the wider Church:
1. How can we ensure Mission Communities serving poor 

and disadvantaged areas are adequately represented in 
the structures of the diocese? 

2. How can we support parishes and Mission Communities 
in Plymouth to refl ect the ‘Principles of Fairness’ in their 
future priorities? 

3. By joining the Living Wage campaign can we help 
address the causes of food and fuel poverty not only in 
Plymouth but across the region? 

All Christians can: 
• Pray purposefully for a fairer city
• Promote the Report and act on its recommendations
• Encourage fairness in our own communities by seeking 

to serve others rather than our own agendas


