
DIOCESAN MISSION AND GROWTH FUNDING 
 

‘Hold fast to Christ as head, from whom the whole body, nourished and held together by its 
ligaments, grows with a growth that is from God.’   Colossians 2.19 

 
Healthy churches grow. Growth is not a purpose: it is an outcome of our relationship with God who 
enables us to grow and flourish as human beings. This conviction underpins the decision of the 
Diocese of Exeter to create a Diocesan Mission and Growth Fund. The funding which is being made 
available is designed to support and invigorate mission initiatives in the Diocese in pursuit of our 
vision to be people who together are: 
 
Growing in prayer  
We want to grow in prayer, living a life close to God. This means taking risks as we become more 
honest with ourselves and more honest with God. Prayer opens up deep places within us to God’s 
grace which is why it is such a life-giving activity. Growing in prayer is essential if we are to witness 
to God’s Kingdom and become the people God has called us to be. 
 
Making new disciples 
A disciple is someone who follows Jesus Christ. With him as our companion and guide we can travel 
through life differently, and we hope others will share the adventure with us. We want to be more 
faithful in our discipleship and allow God to shape our priorities and values. The Christian gospel is 
good news and we need to find new ways of telling the story, of explaining the faith and giving a 
reason for the hope that is in us.  
 
Serving the people of Devon with joy 
We want to make a difference in the world and witness to God’s love and justice, especially in the 
communities and schools where we live. Working in partnership with all people of goodwill, we seek 
to address the global issues confronting our generation so that everyone may flourish. 

 

GUIDANCE NOTES 
Who can apply? 
Applications may be made on line to the Bishop of Exeter (bishop.of.exeter@exeter.anglican.org) by 
any Parish, Mission Community or Deanery in the Diocese of Exeter, or by any entity controlled by a 
Parish, Mission Community or Deanery in the Diocese of Exeter.  An applicant must have the legal 
status to make such an application and to run the proposed project . 
 

What sort of thing is this for? 
There is no constraint, in principle, on the nature or type of initiative or project that will be 
considered for funding provided that it relates to the three priorities of the Diocese. The only 
limitation is your own creativity.  
 

How much can we apply for? 
There is no minimum and the maximum total grant that may be applied for is £25,000, including if 
the grant is spread over (say) three years.  A proposal involving greater funding will need to go 
forward from the Scrutiny Panel to the Diocesan Synod or to the Church Commissioners for 
consideration. The Panel will advise you if such a proposal is likely to merit such consideration in 
their preliminary response to your application. If this is the case, you will be asked to provide 
additional documentation to give a fuller picture of what you want to do. 
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Who can help us with our application? 
If you are having difficulty with preparing your bid application or need advice, please contact the 
Bishop’s Office who will find someone to help you. 
 

Where does this money come from? 
The Diocese maintains reserves at a level determined by the Diocesan Synod to be prudent. 
Following a decision in October 2015, Synod agreed to release on an annual basis a given amount 
from available reserves in order to support mission initiatives across the Diocese.  An initial sum of 
£250,000 has been earmarked for funding applications of up to £25,000.   Funding for approved 
larger projects may come from Diocesan reserves or where appropriate, the Church Commissioners.  
 

How do we apply? 
An application form is available on the Diocesan website following on from these guidance notes. 
Application forms will need to be accompanied by your Mission Action Plan, again submitted 
electronically, to show how your proposal dovetails with the strategic thinking of your 
parish/mission community/ deanery. Proposals will be scrutinised by an independent Scrutiny Panel 
chaired by the Bishop. The Panel meets twice a year to consider proposals, the dates of which are 
published on the website, together with deadlines for applications. 
 

Will we need to provide match funding? 
You will need to show if you have sought and secured match funding; and if not, why not. Match 
funding from your own resources or others (including ecumenical partners) is not a requirement for 
receiving a grant, but it is an indication of commitment to a proposal and, of course, it will enable 
you to do bigger and more exciting things. 
 

What are the criteria by which proposals are assessed? 
The Bishop’s Diocesan Council adopted the following criteria for the Scrutiny Panel to use in 
assessing proposals: 
 
1 Demonstration of how a proposal meets the Diocesan Vision of 

 Growing in prayer 

 Making new disciples 

 Serving the people of Devon with joy 
 

2 Demonstration of potential growth 
Look for evidence of potential impact as measured by some of the following: 

 Number of new people encountering the Church 

 Number of people who have come to church for the first time or who have returned 

 Number of people who have come to faith/been confirmed 

 Number of people equipped to serve in the Church and in the world 
 
3 Demonstration of the effective use of money 

 Clear costed budget and project plan 

 Clear lines of accountability for the project 

 Measurement of the project’s outcome  

 Is there match funding available? (although not a reason for rejecting proposals)   

 Is there an indication of people giving in kind? 
 
  



4 Demonstration of sustainability and transferability of the proposals 

 Where appropriate how will a proposal be sustained when the Mission and Growth funding 
comes to an end? 

 How will a proposal be able to be applied by others? 

 Willingness to share learning 
 
5 Demonstration of the potential for successful implementation 

 How is this doing things differently or are these activities which have worked before? 

 How does the proposal dovetail with the Mission Action Plan of a Mission Community? 

 How does the proposal support the development of the Mission Community? 

 Demonstrated previous project implementation 

 Clear project plan and monitoring methods 
 
6 Demonstration of how the proposals fit with areas of priority of the Diocese 

 Does it link to other work being undertaken in the Diocese? 

 Which Diocesan priority does this proposal seek to address?  
 

What happens next? 
The Panel meets twice a year to assess proposals. It will invite the opinion of your Archdeacon 
before assessing your proposal. The Panel will want to ensure that any grant is used appropriately 
and will require a report of outcomes. If a proposal requests recurrent funding, subsequent funding 
will be dependent on the Panel receiving such a report. In some cases, where they think the idea has 
merit but needs further work, they may offer advice on improving the initiative. 
 
If there are more applications than can be supported, the Panel will choose between them based on 
those they believe are likely to be the most effective and achieve a balance in the mission initiatives 
across the Diocese. The Panel will be particularly concerned to support struggling parishes and 
mission communities in their growth initiatives. Successful grant applications will be listed for 
Bishop’s Diocesan Council and Diocesan Synod to view. 
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