



[image: cid:image004.png@01D525DF.371586B0]



The Role of the Lay Chair in the 
Deanery Synod
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The Role of the Deanery Lay Chair


The Deanery Lay Chair is normally appointed at the start of each three-year term (‘triennium’) by the house of laity of the deanery synod from among its own members. The Lay Chair cooperates with the other officers of the deanery synod, i.e. the Rural/Area Dean, Secretary and Treasurer, in carrying out tasks which ensure the smooth running of the deanery synod, and more widely in the deanery as necessary. 
The office of Deanery Lay Chair is a voluntary one and the amount of time and expertise that different lay chairs can offer will vary greatly. In this role they are representatives of, and key advocates for, the laity of the Deanery. Lay Chairs can bring enormous expertise, wisdom and knowledge about local parishes in their Deanery and from their professional roles, both past and present. Lay Chairs should conduct their leadership prayerfully and sensitively, being mindful of the guidance of the Bishop.

It is considered good practice that deanery officers should review the appropriateness of their position after two terms. Ideally, a succession plan should be in place and the out-going office holder should participate in a hand over process to assist in the smooth running of the deanery. 
The relationship between the Lay Chair and the Rural Dean is crucial to the successful development of the Deanery. The Rural Dean and the Lay Chair should forge a joint “partnership”, demonstrating a key leadership role to help further mission and ministry across the Deanery, engaging with the Diocese and the wider church. 

Role in relation to meetings of the Synod
The Rural Dean and the Lay Chair jointly chair the Deanery Synod. The Rural Dean is ex-officio chair of the House of Clergy and the Lay Chair ex officio chair of the House of Laity when meeting separately. Leadership of the Deanery Synod is therefore a shared responsibility. Meetings of the Deanery Synod are called by the joint chairs and organised in co-operation with the deanery secretary and the other members of the Deanery Synod Standing Committee. 
The key joint task of the chairs is to enable all within the Deanery to make a contribution to the life and mission of the Church according to their own particular gifts. Therefore, together they should encourage all Synod members to see the Deanery as a body able to promote and support creative mission hand in hand with Mission Communities, by encouraging the deepening of discipleship, and the development of evangelism and shared ministry.
The Rural Dean and Lay Chair are jointly responsible for the correct and efficient operation of the Synod and its committees including the Deanery Synod Standing Committee and the Deanery Mission and Pastoral Committee. The Deanery Synod may establish additional committees with such chairs, membership, terms of office, function, mode of appointment and other procedure as it thinks fit. Rural Deans normally act as returning officer in House of Laity elections and the Lay Chair does the same in House of Clergy elections. 
Rural Deans and Lay Chairs will sometimes need to take the lead in representing the Deanery to outside bodies, including other denominations and faith communities, funeral directors and monumental masons, and statutory and voluntary bodies. 
Please note that many roles can be shared with or delegated to others in the Deanery. 

Role in relation to the Clergy Chapter
Chapter meetings are led by the Rural Dean for the clergy. It is important that the clergy have time together to offer each other peer support and air any worries or concerns that they might have in a trusting environment. On occasions the Chapter may wish to invite the Lay Chair to attend the meeting or share the minutes with the Lay Chair. 

Role in relation to Standing Committee of the Deanery Synod and the Deanery Mission and Pastoral Committee

As prescribed by the Rules for Deanery Synods, the Deanery Standing Committee is composed of the joint chairs of Deanery Synod, the officers of the Synod (where they are members of Synod) and one, two or three representatives elected by each house (in equal numbers as set by the Synod). It has no power to co-opt additional members. 
Its role is to initiate and advise on proposals; to ensure members are adequately informed on questions raised and other matters of importance to the Deanery; to prepare the agenda for Synod; to transact the business of Synod between meetings; to make such appointments and do such other things as the Synod may delegate to it. 
The Deanery Mission and Pastoral Committee has a watching brief over how resources are best used for the mission and ministry of the Deanery. It has a key role in encouraging the development of Mission Communities and Mission Action Plans, advising on clergy deployment and pastoral reorganisation in the Deanery, and in advising the Archidiaconal Mission and Pastoral Committee on these matters. In many Deaneries the Standing Committee and the Mission and Pastoral Committee have the same membership and form a single meeting.

Other functions

The Lay Chair has a role to play in the following:
The Archdeacon’s annual Visitation Services for the Churchwardens of the Deanery
The informal meeting of new clergy candidates within the Deanery 
The licensing services of new clergy in the Deanery
Welcoming any new clergy to the Deanery 
Meetings with PCC’s when they draw up Parish Profiles in a vacancy (attending by invitation of the Archdeacon and the Rural Dean).
Writing, with the Rural Dean, an annual report about the Deanery for the meeting of the Bishop’s Senior Staff 

The Lay Chair should bring to the attention of the Rural Dean, Archdeacon or the Bishop any pastoral concerns that they have in relation to their Deanery 

The Lay Chair should be available to attend any annual meetings called by the Bishop and has an informal link to the Chair of the House of Laity of Diocesan Synod.
 
The Lay Chair should actively promote the Diocesan vision and strategy.

The Lay Chair should be available to attend any meetings called by the Archdeacon.

The Lay Chair (together with the Rural Dean) is a member of the Archdeaconry Mission and Pastoral Committee which normally meets twice each year.

The Lay Chair should play an active role in encouraging lay people to stand as parish representatives on Deanery Synod. 

The Lay Chair should from time to time attend services in other churches within the Deanery area in order to familiarise themselves with the individual clergy and local congregations.

The Lay Chair is normally one of the signatories for the Deanery bank account.
The Lay Chair, if he /she wishes should claim expenses from Deanery funds for stationery and travel.

Relations with the Synod Office of the Diocese

The closest link with the Synod Office of the Diocese is through the Deanery Synod Secretary. However, Rural Deans and Lay Chairs will often be copied into correspondence as it makes sense for the respective Chairs of the Houses to be aware of administrative issues about which the Secretaries are in touch. This is most obviously the case in relation to elections but may relate to other areas of work as well and there are occasions when direct contact is necessary. Lay Chairs are very welcome to contact the Synod Office directly with any concerns or queries about the operation of the deanery synod. 

Contact details are email: synod@exeter.anglican.org or phone: 01392 294931








image1.png
DIOCESE
*EXETER

THE CHURCH
OF ENGLAND
IN DEVON




